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UPCD HER 2 PROJECT DESCRIPTION

Training for Regional Development
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PROJECT SUMMARY

The main goals of this project are (1) to suppoit and enhance human resource development and

capacity building for sustainable regional development in two Latín American countries, and (2)
increase the level of awareness of intemational issues in Southern Saskatchewan. These goals will be

attained tfarough the development of integrated, ínterdisciplinaiy training and research progtams

Universidad de La Serena (ULS) in Chile and the Universidad Nacional (UN) in Costa Rica, with the

collaboratíon of the University of Regina (UR).

The actívitíes of the ULS and the UN take place within regions characterised by seríous
environmental and social problems. To contríbute to the solutíon of these problems, the two universitíes

would like to improve the capacities of their social Sciences departments in arcas that are erlevant to the

needs of the ergions. In these terms, this project will organise a programme for ergional sustainable

to

atthe
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development that has as its main objectives: (1) to increase the c^acitíes of these two universitíes to train

people firom public and prívate instítutions, leaders of community organisations, and students, in issues

lelated to envíronmental and social development; (2) to enhance the capacities of a group of ULS and UN

staff to assess and monitor social and environmental conditions and sustainable development policies; (3)

to organise and manage information ^stems in order to provide infoimation to public and prívate

organisations involved in regional development programmes; and (4) to develop the capacity of the

university to assess its own work with the community. The collaboration of the UR will take place in two

stages. Duríng the first two years of the project members of the UR will train staff from the ULS and the

UN in regard to regional sustainable development issues, the use of information systems and evaluative and

research techniques, and the design and implementation of assessment systems. Duríng the last three years,

ihe staff from the UR will provide technical support for the organization of diese activities and their

management, and act as advisors for the training programmes and evaluative activities related to the

proposal. As a result of this collaboration the UR will increase its intemational experíence in program

management and it will improve its educational activities to the general public and students in the area of

intemational development

This project is in accordance with the main príoríties of the two Latín American universities, as

well as with the príoríties of the Chilean and Costa Rican govemments in terms of dealing with poverty,

environment and the enhancing of human resources. The implementation of the project will produce: (a) a

group of instructors from the ULS and the UN able to train diiferent types of audíences in regard to

regional development and environmental issues; (b) a group of trained research teams at the ULS and UN

able to design and carry out evaluative research to answer regional needs and monitor social and

environmental conditions within the two regions; (c ) an information system center at the ULS and UN able

lo produce, collect and process information of regional conditions; (d) a group ofULS and UN staff able

to assess the activities of the tmiversity within the community; (e) a group of ULS, UN, and UR staff with a

more solid experíence in managing and implementing intemational projects; and (f) an increase of the

teaching and research capabilities of UR staff in the area ofregional sustainable development and of its

ci9&cit¡es in the area of development education. In addition, the successful implraientation of the project

wfl] strengthen the links between a PanaHían pfi<t two T.atin American institutions around issues of

enviroiunen^poverty, and die development of human c^acities.

In sum, this project will enable the Latín American universities to contribute to regional

sustainable development by enhancing teaching and policy-dríven research, providing faculty training and

vocatíonal training, establishing needed information technology witíiin the ULS and the UN, and

developing management capabilities.

2
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PROJECT DESCRIPnON

OVERALLIMPACTSAND OÜTCOMES OF THEPROJECT

1. IMPACTS AND OÜTCOMES. The main expected impact of the project is the enhancement of human
TcsouTce development and capacity buUdíng for regional sustainable development (RSD) in Chile and
Costa Rica through the development of integrated, interdisciplinaiy tiaining and lesearch programa at
university institutions in those countríes with the support ofthe Univeisity of Regina (UR). The
universities are the Universidad de La Serena (ULS) from Chile and the Universidad Nacional (UN) from
Costa Rica. As a result of the paiticipation of the UR the project will also have an impact in Cañada, to the

extern that Canadians in the región served by the UR will be better prepared to particípate in the global
community.

In this context, two following general outcomes have been set

1. To stiengthen the c^acities of ULS and UN to provide leadership in regional sustainable
development in the areas of teaching, training, research, information management, institutional assessment,
and project management

2. To expand the c^acities of the UR to administer intemational projects, to deliver International

training and educational programs, and to provide development educatíon in Southern Saskatchewan.
Each One of these general outcomes has a specifíc set of specifíc outcomes, which are systematically

described in the section **Methodology and Strategy of Implementation”.
The project (1) expUcitly builds upon the concepts and principies of sustainable development in

relation to the three countríes, (2) enhances the fiill participation of women in the development process, (3)

assists in developing mechanisms and processes for enviromnental protection, (4) fíirthers the development
of infrastnicture and builds upon the cs^acities of the countríes to address issues of poverty, gender
inequality and enviromnental degradation. A central component of the project is human resource
development through the training of professional, technical and manageríal persoimel that will build
institutional capacity to strengthen the responsiveness ofthose institutions to their regional conununities.
The project iurthers long-term sustainable responsive partnership between the Canadian and the Latín
American umversities through contínued exchanges of human resources. Finally, the project builds upon
the intemational experíence of the UR through the application of its expertise while fUrther strengthening
the umversity’s crq>acity to address regional sustainable development from an interdisciplinaiy perspectíve.

2. BACKGROUND. During the last twenty years many Latín American countríes have undergone a
si^frcant process of economic and social modemization in spite ofthe difficultíes created by economic
adjustment This process, however, has failed to resolve, and sometimes exacerbated, two of theimost

senous pioblems that have characterízed Latín America: poverty and the deterioration of the envirorunent
Modonizatíon has produced an increasing integration ofthe urban and the rural sectors, as well as an
mtpanding interdependence of the economic activities in the Tatín American countríes. Thus, this process
has created á situation in which the alleviation of poverty and tíie betterment of the enviromnental situation
should be treated and resolved as an ínterdisch>linaiy ptoblem. In Aese terms, Aese problems should be
dealt wíA froin Ae perspectíve of sustainable development from a perspectíve able to balance Ae
economic, social, and enviromnental needs of Ae countiy. Moieover, Aese problems and Aeir complex
rel^onships take difTerent modalitíes in differmit Latín Ammican regions and, accoidingly, Aey require
unique Solutions within Ae framework of a reeional sustainable development strategy tíiat seeks to
mq>rove natural and human conAtíons.

There are seyeral institutions and organizatíons, such as govemment agencies, NGOs, and
conmumty organizatíons, that are concemed about Aese problems and seek viable Solutions to Aem. They
are m urgent need of information and technical support m order to design, implement and assess policies
and propms ofsustainable development at a regional level. Given Ae natuie of Aeir activities.
umversities could pl^ a signifícant role m helping Aese institutions to develop Solutions and in supporting
Aot with information and technical advice. However, m order ot make a successfol contríbution,
universities need ot improve upon some of Aeir institutional, technical and scientífíc capabilities.
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3. DEVELOPING COUNTRIES

to the develoDÜig country ínstitutions: In many countríes the recent process of adjustment
^ demanded new lelationships between universities and their socíetíes. Both the

and the UN have lecognized the need to adapt to the new sítuatíon by strengthening their Service to
the ergional community. In order to cany out this mission and contríbute to the soiution of societal
probleiM, Úiey have emphasized the need to intégrate teaching, lesearch and extensión, as well as to
est^lish a more active erlationship with local govemments and Ínstitutions with the puipose of assisting in
región^ development poücies and programs. To do this. the ULS and the UN need to improve the
capaciües of their social Sciences dqsartments.

T**® umversities have well established social Sciences depaitments. The UN has a Faculty of
^lal Sciences, while the UI^ has a Faculty of Humanítíes with a large Department of Social Sciences.
The^ units, however, ^ limited in their capacities to generate the knowledge that is necessaiy for better
Service ot the commumty. Most of the activity of these units is focused on tiaditíonal teaching, while
reseaich is more marginal and normally restrícted to the use ofsecondary data. Nonetheless, within both
umts existe a good knowledge of dieoietical and methodological issues in the fieid of the social Sciences,

ra^cr erlated ot aieas that are fundamental for making an efiicient contribution to

* “fy ^elop their capacities to teach and train people in the area of sustainable development,
process mformatíon ^d manage ínformatíon systems, and increase their fíeld researeh abilities. Moreover,
givM the mterdisciplinary nature of problems such as environmental degradation, it is fundamental for the*
soci scienc» departmente to develop and adopt a more comprehensivo, interdisciplinaiy, and integrative
approach ot these problems. This project is oriented to satisfy these needs fiom such an integrative
perspective.

countiy institution experience: In the short term, the successfiil completion of the project
w s ngthm the capabilities of the ULS and the UN in the area of the social Sciences. It will provide

^ tTaincd corc of researchers and managers who could organizo and deliver training
Systems and applied researeh to answer community needs in the area of

1 ^^ universities. first, to improve their teaching programs by
“‘““S ^cula the knowledge developed through the project; and second, to

the govemment and ergional conununity to meet their development
training programs and assisting in the implementation and evaluation of

nf m,™, “e swngfy committed to the project and detennined to ensure the sustainability
after the end of the project The project is part of the ULS-

have ah».,f ®'**™ ●» regional development, a strategy in which the two universities
number of«sources and effiirts. A good indicatorofthis conimitment is

ofExtensión widun ote two univeisities. CurrenUy. each one of these

^^Iheshasal^ mmb«ofsi^ projecis oiiented ot support and foster a varie^ of activities within
is no doiti^rt^* activities of this project are an important complement ot this strategy, tliere

tte ULS and ote h^ boto an institutional conunitment and the poütical wUl^ess ot
tntinine “““““'y-áltese activities inelude
Sf’tSTrf infonnation centeis. Moreover, the pmsons who wiU be
a!!!^,*^'*y*^"^^^»"»^P^°f«toataffand,accotdingly,thecontinuation oftoeaciiviri«
^^rej)res^asignificantdtainageofthelinancialtesoatcesoftlietwounivOTÍties.Ratoer ote

pioject activities, such as training of govenunent oíBkis would
to ote UI5 and UN. Finally, ote implementotíon of thfa project enstS

toe iÍls wa. between the two universities, in which a group ofote efcully from
“ «piantitative mmhods in social researeh, an important assm ií otros of this nre^

ta ^dition, otoe l^e been several visits of ULS and UR staffto develop a mutual l^edg^toe^'
man resouTK and techmcal otciUties associated with each institution that informed the development of

ü..spropotol.toearlyl996oneoftoeURdirectomoftoisproject,I^.D.GauttoTsS^^

etwo
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teaching at the ULS. The other UR director, Dr. H. Díaz, has vísited the ULS several times since 1990.
Morrover, an instructor from the ULS is at this moment at the UR in a doctoral program in Sociology. The
relationship between the UR and the UN is more recent Dr. Diaz initially established contacts with the
Department of Sociology of the UN in early 1996. In July 1996, he visited the UN, with the financial
support of the Inter-American Organization for Higher Education, in order to assess its needs with ergard
to this project Moreover, in the recent months the UR has signed formal agreements of cooperation with
both the ULS and the UN. At the same time, the ULS and UN are in the process of elaborating their own
agreement of cooperation.

This project involves a more advanced foim of partnership that seeks to establish a triangular
relationship that is advantageous to all the participants. The project is based on the principies of academic
partnership, shared cooperation, and mutual benefits. The three universities have important similarities:
they are academic institutions that face similar ergional problems and have an interest in contributing to
solve these problems. Thus, the partnership is more than a simple institutional agreement; it is aiso
opportunity to share experíences and strengdien institutional linkages. Therefore, it is expected that the
three universities will contribute ot tíie project with diíferent types of skills, resources, and experíences that
will provide the groundwork for the development of similar technical c^acities, ^proaches, and Creative
un^rstanding among all the partners. As a result, they will be able to consolídate a program of common
activities that goes beyond the tenns of this project

Contríbution to the developing countrv*s nrioríties in HRD: Chile and Costa Rica have emphasized the
need ot modemize their institutions of higher education in order ot improve the capacities of these
institutions to contríbute ot society. This project clearly contríbutes ot the modemization of social Sciences

d^artments of the two universities in arcas that are central prioríties to the development of Chile and Costa
Rica, such as environmental health, which is fundamental in order ot improve the economic situation of

International market and their participation in intemational agreements such as

4. CANADIAN INSUTUTION AND DEVELOPMENT EDUCATION

within the Canadian Institution*s intemational focus: The UR*s participation in intemational
development projects is erlated ot both its arcas of expertise and to the regional issues of Southern
Saskatchewan, issues which encompass problems of ergional development, training of human resources,
enyironmerital degradation and gender inequalities. Participation in intemational projects and programs is
orimted ot improve capacities already existing in the arcas of interdisciplinary teaching and research,
well as to provide new perspectives ot the understanding and Solutions to ergional problems. The
implemeiitation of this proposal will undoubtedly contríbute to this stralegy. The project not onfy builds
the capacities of the UR's staff who will participate in the program but it also increase their capacities by
Siving them the possibilities ot develop new experíences and perspectives in regard ot their arcas of
nperti%. The ¡noject will also give ot the UR new perspectives in ergard to ergional issues since the three
institutions deal with similar regional problems, such as environmental degradation, rural development,
piDcesses ofpolitical centralization, and others.

gOPtríbution to development education; The implementation of the project will benefit the UR by
prowding its participating s^with experíence in three arcas: (1) new in-site experíences and perspectives
m me areas of regional and intemational development, women studies, and environmental studies; (2)
expanding the capacities of its staff ot administer intemational projects; and (3) increasing the intemational
proñie of the UR in a ergión that has became very central in Canada*s foreign policy.

As explained later, these new experíences and perspectives will be integrated into the teaching,
research, and public Services of unhs such as the Canadian Plains Research Center (CPRC, the institution

t^ will play a leading role with ergard to this project within the UR), the Faculty of Administraíion,
me Departments ofAnthropology, Geography, and Sociology. The project will foster univeisily
^elopment education by providing content for existing and new courses on comparaíive development
pie project will a^ foster community-oríented development education in Regina and me Soumern
Saskatchewan región, ot me.extent that severa! annual workshops on environment and intemational and
regional development will be organized for different audiences interested in development issues duríng me

an

as

on

and
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fíve yeais ofthe project These woikshops will not only edúcate the wíde community on development
íssues, but also will strengthen tiie UR*s links witfa this community.

The project will also expand the abilities of the UR*s stafT to cooidinate and supervise
International activities, as well as dieir cq)acities to design and cany out a varíety of trainíng activities in
RSD in Spanish. Moreover, it is expected that the participating UR staff will link their crsearch activities
with Chilean and Costa Rican researchers.

4.C. Canadian institution experience: The UR will commit a large number of lesouices to this project,
including not only staff widi expertise in the areas of the project but also material ersources, such as
hardware and soñwaie, as indicated in the budget The UR tms had an extensiva experience conducting
development projects in a large number of developing countríes, especially in the areas ofhuman
resources, education, and institutional development For example, UR development activities have included
countries in West Afiica, Latín America, China, India, and Thailand. UR is committíng the Services of a
core group of faculty members fiom diiferent disciplines who have had successful practícal experience in
training in developing countries. UR is also committíng the material and technical capability of its Center
for Geographic Information Systems, a leader in Saskatchewan and Cañada in GIS training and research. In

addition, the CPRC has substantial experience in ñu:ilitating integratíve work in enviromnental .issues and
is committíng a substantial proportíon of its Director’s and stafTs tíme to this project These experiences
give to the UR the capacity to successñilly complete the project

4.<L Relevance to Canadian ODA Prioríties: The proposal is clearly in line with the principies and prioritíes
outlined in CIDA's "Sharíng our Future”. Its main set of activities is directed to enhance and increase

human resources and c^abilitíes in regard to areas that are central to CIDA's strategy: sustainable
development, environment support for groups and instítutions involved in development issues. It deais
directly with two priority areas (basic human needs and the envirorunent), and makes important

contributíons to good govemance and the development of the prívate sector. With regard to the role of
partícipatíon of women, the project is also very strong. All the teams have a significant partícipation of
women, who will play an active and permanent role in the management of the project as it is explained in
the proposal. In addition, all training in this project emphasizes the involvement ofwomen as instnictors
and trainees. Moreover, it is expected that many of activities of the project will be focused on poor women,
since they constitute a significant proportíon of those living in a situation of poverty.

METHODOLOGYAND STRATEGYFOR IMPLEMENTATION

In order to attain the mcpected impacts the project has defined two general outcomes (as déscribed at
the begiiming of this project description). This section describes the specific outcomes related to each one
of tíre general outcomes, as well as the main activities and outputs for each one of diese specific outcomes.
At Ihe «id of the section there a short discussion of some of the most relevant problems related to the
implemcntatíon of this metfaodology and of the strategies adopted by the project to deal with them.

The general strategy of itbe project has been organized in two stages. The first stage will take place in
years 1 and2 and h will be oriented to upgrade the knowledge and skills of the ULS and UN staff in four
areas: teadhh^training, monhoring and research, informatíon management, and institutional a«t.<^»ssmient.
Training activities will take consist ofi (1) seminara and woricshops that will take place in the month ofJuly
of each year (Year 1 in Chile and Year 2 in Costa Rica), with attendance of all the partícipant staff of the
ULS and UN as trainees, and UR staff as trainers; (2) selected readings and preparaíory work for the
seminar and workshops; and (3) **home work** activities, such as preparatíon of training manuals, data
collectíon, and others. The second stage continúes the training in the actual conditíons ofwoik. The staff of

the ULS and UN will ^ly the acquired knowledge and skills in training programs, applied research
project, monitoring of Áe environment, production and management of informatíon, and development of
an institutional assessment system. In this stage the UR staff will act as advisors in the implementatíon and

evaluatíon of these activities. It is expected that both the ULS and the UN will be able to establish some

mechanisms for cost-recovery at this stage, such as training or data fees.
Twelve staff fiom each of the two universitíes (for a total of24) will be trained duríng the first stage.

All of them will be trained in the anea of teaching and training. With regard to the other areas, six will train

6
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m monito^ and ersearch, fbur in infonnatíon systems, and two ín institutíonal assessmenL Thus, each
will have new capacitíes and skills in two arcas. To ensurc the availability of the 12 peisons during

me iwe yeais of the program, each of them wilI be carcfiilly selected by both the Project Dircctor and the
Prwident ofthe two Latín American universitíes. In additíon. special compensatíon will be offercd to them,
such as aroess ot ers^h fimds, intematíonal contacts, and a Diploma in RSD from the UR. As well, each
o the umveretóes will be crady to crplace those individuáis unable to continué in the project, a task that
wil not be difficult given the existence oftraining materials that could be used to bring the crplacement to

the sme ^ the crst of the team. The use of Spanish will be emphasized for most of the training
envines. The UR will offer intensive language traim'ng to those membeis of the UR team who need ot
improve Aeir knowledge of this language. It is also expected that some of the UR staff will spend
addmonal irme (using other non-ODA fimds) in Chile and Costa Rica ot develop language skills and
workmg wiA ote local university. It is also intended to offer to the ULS and UN trainees ote possibility
improve oteir etowledge of Engüsh. Thus, some of ote training materials wül be in that language.

It is^so importMt to indícate that an advisoiy committee will be created in Chile and Costa Rica wito
me aim of providing inputs from the regional communily for the design and implementatíon of ote
(Mteient projert actívitíes. It will consist ofrepresentatíves of local govemments, NGOs, and community
organi^OM. The main task of these committees is ot provide advice and feedback wito crgard ot some
envines oí ote project, such as the organizatíon and implementatíon of training programa or ote selection
me specific policies to be assessed. I hese committees will be created in ote early montos of ote first year
wi contmue for ote whole duratíon of ote project Members of these committees will be

r^resentatives of ote different ergional groups and toey will be selected by the Presidenta of ote ULS and

OOTCOME1: To strengthen the capacitíes of ULS and UN to provide leadership in

Teaching/trainine Canabililies in the Area of RSn. Four training programs will
te oiganized ot prepare the AND UN slaífas trainera in this area.

^ears 1 Md 2) will provide ote staff wito a systematic and multídisciplinary undeistanding of
„<● A iraining/teaching skills. Training contents for Year 1 will involve a general
f .* characterrée RSD and their consequences for national development,

j of problems particular ot RSD, such as environmental impact
^menh gender in^iy, and othera, and the implementation of Solutions. At the end of these two

«o organize and deliver the ofter three training programs. as well

UN “ "teníais and display materials. Output: Á core group of ULS and
improved atoi^rfge and skiUs in RSD and the teaching skills ot deliver that knowledge.

12 stafffrom UIS and UN trained in RSD; (b) Development ofcourae cmricíla and
mstítutío^AT^' 3,4 and 5) involves training on RSD to staff from public and prívate
^^bom(^on^ ^ovincial and municipal govemments, NGOs, and prívate enteipi4i). Traintag for

wUl be dnected ot prepare them at a technical level for the design and implementation of
T* ● T* * “''“'y® “®'‘ “ "■* “terconnections betweL development

UR fitafTw'tt development conditíons, management of informatíon,-and otoers. The ULS

^we* seminara. O^t Core group of local govemment and non-
eovenimpT» A oJ m RSD. otdicatora,: (a) 3 seminara in each of the two countríes with at least 60

non-govet^ent stafftrained in RSD; (b) Development of curricula and training materíals.
basic^wlSÍ^ ^ “ dire^ ot leadera ofregional organizatioiis. It wUl involve die transfér of

* «he putpose of unproving the participation of diese individuáis in ergional
^el^mrat programs. Traming for these leadera wUl take the fbrm of annual diree^lay woikshoDs in each

cou^n^ is diffi^lt to «long-tenn fomis of training for them..Í^r^rf
f^*® “y* í*”® “ RSD. Mcatog: (a) At least 3 seminara JZa countiy

curricula flfiri le^ers tramed (for a total of 6 semináis and 120 partícipants); development of

exKtína of formal courses that will be integrated to the curriculum ofthe

sustainable L programs and will constítute ote basis for the development of a teaching arca on
intermediat i Courses will be oiganized at the introductoiy level during ote three years, at ote
intermedíate levelmYears4and5,and atan advanced level during Se final y^^

to

and
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studrats in ULS and UN with ímproved knowledge at difTerent levels on issues relatad to sustamable

welopment afdicatois; (a) For each countiy, a minímum of 150 undeigraduate students trained ín RSD;
(b) for each countiy, 3 introductoiy courses, 2 intermedíate couises, and 1 advanced course at the
undergraduate leveL

OUTCOME Ib: Improved Research and Monitoring Capabilitv. Activitíes here have a fruai puipose. First,
to develop monitoring and assessment skills within the ULS and the UN that are fundamental for the
ímplementation ofsolid regional sustainable progiams, and second, to develop infoimation on arcas wheie
this is not easily available and where it is central for training progiams and rural sustainable piogiams. It is
expect^ that the ímplementation of this program will allow the ULS staíf to generate not only solid

wali^ve and monitoring capacities but also skills that could be used to train other people. Moreover, a
key ^tor to the on-going sustainability of project activitíes and instítutíonal linkages beyond the
tennmation of this project is the development of human resources capacity to monitor and assess regional
envirorunental conditíons witíiin the context of sustainable development Activitíes in this atea are
organized in five programs.

Program 1 (Yeats 1 and 2): Researchets from the ULS and UN will be trained in social Science
research techniques, such as surv^, focus group, and ethnography, to allow them to assess pubjic and
pnvate policy and programs in RSD. Qutput Core group of ULS and UN staff with improved knowledge
Md s^ls in applí^ r^earch ín RSD. Indicators: At least 6 efculty firom each universíty with increased
knowledge and skills in the arca of apphod research. Program 2 (Years 3,4, and 5) will involve fieid
trammg, where members of the ULS and the UN will conduct RSD policy and program evaluatíon
research, with the participatíon ofUR staff as advisors and trainers. Three teams oftwo researchers will be

or^^ m each of the two i^versitíes, with each team training one student in this area. Research will be
orient^ to ^sess specífic ergional public polícies or programs relevant to RSD. These policies will be
se ec with the support of an advísoty regional commíttee, which is discussed later in the proposal. The
assessmente will identífy the goals and objectíves of these policies, the activitíes that have been cairied out

a^art of theír Ímplementation, their level of complementaríty with other polícies, the degree of success in
attaimng the goals, ^d the response of the local population to these policies. Information generated by
th^ assessments will be used for training semináis and courses described in the previous sectíon. Outputs:
(a) re group of researchers with proven skills in conductíng policy and program assessments; (b) A
group of students trained in the area of research assessment Indicators: (a) At least 6 membeis fiom each
universíty nained ín evaluatíon research; (b) At least 9 students from each university trained on evaluatíon
res^rc . Program 3 (Years 1 and 2) will be directed to train researchers on techniques ot monitor
OTvironmOT^ conditíons, a skill that is fundamental for RSD programs and policies. Training otpics will
^oive: (1) infrastructure and human resource development for environmental monitoring networks; (2)
oeveiopmMt of partnership; and (3) processes and methods ofmonitoring assessments. Outoutsr Core

^upofULS and UN with knowledge of defining and measuring indicators ofRSD. Indicators: At least 6
ra^meml^ from each university with knowledge and skills to monitor environmental conditíons.

4 (Years 3,4. and 5) is oriented to develop fíeld skiUs with regard to monitoring environmental
OTnomons a^ wiU mvolve the preparatíon and ímplementation ofprocesses and methods of monitoring
aumente for spccific ecoiogícal ateas in the región. This wiU involve the use of: (1) environmental
mmeators; (2) mtegration of socio-economic and biographical indicators; (3) ecological land classificatíon;
W managemwt ofmonitoring and assessment infonnatíon; and (5) approaches to out-reach training of
^conunurnties in maintainíng a network of monitoring sites and conductíng local measurements. As in
^rn? **** students. Outputs: Core group of researchers and students at ULS

with proven skills in applying indicators to assessment ofRSD. Indicators: (a) At least 6 staff from
applicatíon of monitoring techniques; and (b) At least 9 students from each

^OTity tr^^ m the applicatíon of monitoring techniques. Program 5 (Yeats 3.4, and 5) is related ot
eiopment educatíon and involves the development of educatíonal materíals based on the research and

¡üalüriT® awareness. Outputs: A set of research papets. extensión and out-reach
^ government and non-govemment agencies based on assessment research

poucies and programs. afdipators: Three research papets published fiom each university.

¡meroyed Capacity to Manage infonnatíon on RSD. It involves improvements in the
inft^tructure and^organizatíon of smaU infotmation centers at the ULS and the UN and training the staff to
run e centers. These centers will be organized to act as Processing units for information on the región.
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ínfonn^on that will be obtaíned from a variety of airead^ existing sources and by the universítíes through
evaiuaüon and lesearch progiams. The development of a ergional database and productíon facility in the
ULS and the UN for the study of development issues and the design of development progiams using
informaííon ^stems and ermóte sensing will form the node for ergional development applications
throughout the ergión. Activities are organized around three programa.

Program 1 (Year 1) is oríented to the creation of inforaiation centres in the ULS and UN and it

involves making decisions on the necessaiy equipment, purchasing hardware and software, organizing the
^uipment, and preparing basic databases. Material inputs will inelude Information system (geographic
information system, decisión support system) and ermóte sensing software, staíistical software,
micFocomputers, plotters, digitizers and necessaiy supplies. Part of this equipment already exista at both
universities and the UR will dónate other equipment It will be necessary, however, to purchase extra
equipment in order to have a productive information system and training environment Equipment
purchased for the Center will be compatible with that established elsewherc in Chile and Costa Rica and

^r the completion of the project will be transferred to the ULS and the UN. The three universities will
jointly conduct the negotiations for hardware and software with the vendors and will arrange for shipment
of equipment and software to the ULS and the UN to be established by July 1999. AU hardware will be

purcha^ in Chile or Costa Rica and all software will be arranged through local distributors. Preparation
of the site and establishment of the hardware and software will be a coordinated eñbrt between the three
universities. Output Physícai infiastracture established. Indicators: Presence of one information centre at

ULS ^d UN. Program 2 (Years 1 and 2) is focused on the training of information centre staff both _
coordinators and technical assistants. Training will cover opeiation of the system, data entiy, information
Systems and ermóte sensing, the use of statistical software, sampling and data analysis, and research design.
Qu^qiTC Core group of ULS and UN staff with the capacity to manage and opérate the centres. Indicators:
Four staff m each ULS and UN to manage and opérate the information centers. Program 3 (Years 1
through 5) is directed to the productíon of information for training, research, and monitoring programs.
Qu^utí Creatíon of an integrated database erlated to RSD issues for the ergión. Indicators: Databases used
to support training, research, and monitoring programs.

as

OUTCOhffi Id: Assessment of the Contribution of the Social Sciences of the ULS and UN to RSD.

^tivities in this area are directed to establish an instítutíonal management system that will have as its main
objetive to monitor on a permanent basis the contribution of the Departments of Social Sciences to the
regional communitíes. This project will constítute a pilot experience in which several organizational
procedures will be designed, implemented, and evaluated in order ot develop the final system. It is
exp^ted that this system will provide the universities with the capacity ot expand the system ot other units
an institutionalize it as part of its normal activities. Activities erlated ot this outeome are organized in
terms of three programs.

Program 1 (Year 1) involves training of ULS and UN staff ot créate and maintain an instítutíonal

3j®®s^ent system. It will be focused on performance indicators, informatíon-gathering etchniques,
^ A of the information, and preparation of reports. Outouts: A core group of ULS

UN stefftFained in the area. Indicators: 2 staff firom each university trained in the area. Program 2
i w a contiauaíionof the first program and has as its main puipose the design ofan assessment
sys m each univeisity. Output: Oiganizatíon of an assessment system at ULS and UN. Indicators: The
speci c assessment system. Program 3 (Years 3,4, and 5) is oriented ot the implementation of the

a^e^ment ^tem in each university that will be used to monitor the activities of the project Outouts: A
o annual reports on the contribution of the universities to RSD. Indicators: Printed copies of the

reports.

OUTCOME le. hnproved Int^atíonal Project Management Canacitíes of ULS and UN. The
mplementatíon of all ote previous activities in ote firamework ofote project will allow for an increase of

^ manage^ capacitíes of ote staff of ote ULS and UN. Two programs of activities are important here.
Program 1: (Years 1 through 5) An increased capacity to administer intemational projeets. Outouts: (a) A
TOre group at ULS and UN with capacity to coordinate and supervise intemational project activities; (b)
Establishinent of a reliable c^el of Communications between ULS, UN and UR. Indicators: (a) At least
4 perso^ in each university involved in management activities; (b) Monthly consultatíons among ote 3
i^titutíons; (c) ^ual meetíngs of project directors. Program 2: (Years 1 through 5) Expanded networks
of contaets outside ote ULS and UN. Outouts: Improved collaboratíon between ULS and UN and oteir
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respecüve regional authoiities and stakeholdeis oiganízed as an advisoiy regional committee. Indicators:
(a) At least 2 annual meetings of regional stakeholders facílítated by the ULS and UN; (b) Minutes of the
meetíngs.

OÜTCOME 2. Internatíonalizatíon of the üniversity of Regina.
Outcome 2a. Increase in International Experience in Proeram Management

Program: O^ears 1 tfarough 5) The paiticipation of the UR staff in the desígn and implementation of the
program will provide for an increased capacity to administer íntemational projects. Outouts: Core group of
UR staff with the capacity ot coordínate and supervise íntemational project activities. Indicators: At least 4
persons at UR in the management activities of the project

Outcome 2b. Increase in International Experience in Delívering Training. Research, and Information

Programs. This outcome is the produrt of three programs of activities.

Program 1: (Years 1 tfarough 5) As a result of ¿e partícípation of the UR staff in the project there will be
an increasing capacity ot develop and delíver training programs in areas erlated ot RSD. Outouts: Core
group of UR staffwith increased capacity ot deiiver íntemational training programs. Indicators: At least 4
UR staff with increased capacity in Íntemational training. Program 2: (Years 1 through 5) As a result of
toe partícípation of ote UR staff in ote project there will be an increasing capacity in delívering
íntemational training programs in RSD research and monítoríng. Outouts: Core group of UR staff with

increased c^acity to design and implement íntemational training programs in ote areas of applied research
and monitoring of ote environment Indicators: At least 3 UR staff with increased capacity to desígn and
delíver otese programs. Program 3: (Years 1 through 5) As a result of ote partícípation of ote UR staff
there will be an increased capacity ot design and develop information centers. Outout: A core group of UR
staff able ot train and advise in ote development of information centres. Indicators: At least 2 UR staffwith

an inoea^ capacity to train and advise in this area. Program 4: (Years 1 through 5) As a result of ote
participatíon of ote UR staff in the project there will be an increas^ capacity in ote area of development of
instítutíonal ^sessment systems. Outouts: Core group of UR staff able ot train and advise in ote design and
unplementatíon of instítutíonal assessment system. Indicators: At least 1 UR staff able ot train and advise
in this area.

Outcome 2c. Increase in ote UR*s Development Education Programs. This outcome will be ote result of
two programs of activities.

Program 1: (Years 1 tfarough 5) As a result of ote partícípation of ote UR staff in ote project there is

^pected ot be an expansión of ote UR in extensión teaching of íntemational development issues. Outouts:
organicen of an annual workshop on issues erlated ot RSD in Chile and Costa Rica. Indicators: At

I^t 15 individuáis ffom Southern Saskatchewan gaining insight into issues erlated ot RSD. Program 2:
^ears 1 through 5) As a ersult of ote partícípation of ote UR staff in ote project there wUl be an increase in
toe teac^g capacity ofUR in its credit courses in toe area of Íntemational development Outouts: (a)
ptp^ion pf existing courses and planned new courses on RSD issues; (b) Gradúate students gaining
msight into development issues in Chile and Costa Rica. Indicators: Changes ot at least 4 courses in UR
program ot include issues erlevant ot RSD; (b) At least 2 UR gradúate students oteses pioduced in RSD

JOINTMANAGEMENT, BÜDGETAND EVALÜATION

L Development of Partnerships. The project will be under ote direction of ote Project Directors:
^az and Dr. D. Gautfaier fiom ote UR, Dr. Bodíni ftom toe ULS, and Prof. Balbontín from ote UN.
^rectors will be responsible for ote general supervisión of ote project activities and fínancial expenses.
^man^ement of the project will be cairíed out by a Management Committee composed of ote four
Project Directors, a committee that will ensure equal partnership in ote decísíon-maldng process of ote
imject The managerial ñmetío^ of this committee will be ot develop general workplans and approve
changes ot otem, to monitor oteir implementation and toe project in general, ot review and ^prove
evmuations, ot supervise fínancial activities and possible reallocatíon of íunds, ot prepare annual
substantive reports and fínancial statements, and ot offer overall guidance. Members of ote Committee

Dr.P.

The

will
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be in continuous contact with each other thiough electroníc mail ¡n order to facilítate the decision-making
pTocess. In addition, the Committee will meet annually to discuss all activíties, the probleros that emeiged
and theír Solutions, short-term activity planning, and program evaluations. Also, the committee will decide
on the transfer of ñinds to the UN and the ULS for the implementatíon of the difíerent activíties. To
fecilitate this an accounting system will be created to maíntain a constant monitoring of fínancial expenses
and produce bimonthly fínancial statements. The committee at the beginning of the project will organize
general managerial activities, a fínancial accounting system, and a communication process between the two
umveisities. In addition, the Project Dírectors will monitor and supervise the eveiyday development ofthe
main activíties of the project (training ptograms, evaluation of conditions and publíc polícies, and the
fímctioning of the information centers) with the support of the community advisoiy committees. In these
terms, there will be a joint management structure and an íncreasing transfer of management responsibilities
to the ULS and the UN.

It is also ímportant to emphasize that the project will seek a máximum of integratíon of the sénior
adminístration in the three universities in order to ensure ínstítutional commítment and the viability of the
activitíes in each ínstitution. Thus, a meeting of the three presidenta and the project dírectors has been
organized at the beginning of the project to discuss the roles of each one of tíie imiversítíes and what it is

expected from them. This meeting will take place in Regina and its costs will be totally covered by the UR.
2. Management and Evaluation Procedures. The Project Dírectors will carry out monitoring. For
monitoring puiposes a member of the ULS' and the UN’s team will act as coordinators for each one of the

main activitíes with the support of a UR person who will act as advisor and as an evaluator of the activity.
Thus, each main activity will be monitored by a committee composed of three persons, a committee that
will repon to the Management Committee through the Project Dírectors in each country. For each one of
these activíties an initial workplan for the total period of the project and for each year will be prepared and

^preved by the Management Committee. It will contain specífíc objectives, inputs, contenta, time for its
implementatíon, fínancial inputs, and expected outputs. Annual reports for each activity will inelude

^ount of any differences that exist between the implementatíon ofthe activity and its resulta and the
initial plan. The annual activity reports will be synthesized for the preparation of the annual project report
and for the final project report In case of any necessary change of the project plans, the Management
Committee will discuss possíble altematíves, which will be presented to AUCC for their ^preval. Annual
reports and plans will be organized in terms of RDM logic and principies.

An extemal evaluator who will work with the support of the staff from each of the two university
research offices will conduct the mid-term evaluation. The evaluator will speak English and Spanish, have
expertise in at least three of the following aieas: rural development, agrículture, .information systems,
environment, and women and development, and have practícal experience in developíng countries. The
Project Dírectors will submit to AUCC for comment the ñame of an appropriate person to fíilfíll the role of
Project Evaluator and hís/her mándate. In addition, the Management Committee will also cany óut a final
evaluation dunng the last year of the project. The indicators for the two evaluations and their

measurements will be defíned under the terms of reference present in the objectives of this proposal. Some
indicators tl^ will be used for the project evaluations, as well as for the monitoring of the project, are the
number ofpeople trained in each training program, the number of training material^ produced for each
program, research reports, and other outputs discussed in the methodology sectíon. In addition, other
indicators such as trainees* evaluation of the training programs and the assessment of the regional advisory
committees will be used.

Durmg the fírst two years of the project the UR will play a leading role in the organization and
delivery of the training programs and, as a result, it will also have a signifícant role in the organization and

m^mgement of the project In the last three years, however, the centre of gravity of the project will move
to Chile and Costa Rica given that most of the actívitíes will be organized and diiected in these countries
and the role of the will be limited to acting as advisor. In these terms, there will an íncreasing transfer
of managerial decisions to the Project Dírectors in Chile and Costa Rica.

3. Sustainabfllty of Llnkages and Results of Project. As previously described, the three universities are
strongly committed to the project, a efct that will contribute to the sustainabilíty of the linkages between
the UR and the ULS and UN. Moreover, these linkages have been in existence for a long time, especially in
the c^ of the ULS, wd th^ have been independent from CIDA’s fínancial support To this extent, the
sustainabil íty of the linkages is not as issue. Rather, the implementatíon of the project will allow for a
consolídation of the relations among the three universities.

an
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Some ofthe fonnal project components wiil cease to exist witii completion ofthe project Others,
such as training of govemmeiit officeis and NGO staíf, will not only continué but th^ wül also allow for
an easy recovery of theír costs. In addition, the project will allow for pennanent contacts between the
faculties of the three universities. It is the intention of the Project Directors to foster as much as possible
the formation of inter-uníversity teams ín arcas such as research woric, preparation of data bases, use of
software, and others, to ensure the quality of the work and leaming processes. In these terms, it is expected
that partícipation in these teams will promote the establishment of inter-personal linkages among their
members, linkages that will contribute to the sustainability of the relations among the three universities.

The project will not only allow for the organization of inter-university teams, but it will also
facilítate the implementation of tíie existing agieements of cooperation in areas such as short-term faculty
exchanges and postgraduate educatíon. The UR has gradúate programa in a laige number of areas. There is
no doubt that the project will offer the opportunity to staffand students from the UN and the ULS to

continué their educatíon in these gradúate programs. Moieover, the expertise of the UR in the arca of
postgraduate educatíon will be available to both the ULS and the UN to strengthen their own gradúate
programs or to generate new ones.

M^ting sustainable development goals requires a networking of expertise and resources.
Internationa] interdisciplinary networics help to establish and maintain a critica] mass of expertise and
resources to nurture and support sustainable development inítiatíves. The integratíve apptoach of this
project meets a crucial need of many ergional programs. Through this project the networic will expand
within the three countries and to other countiies. This objectíve of increased linkages is an integral part of
all program actívitíes and a major criterion upon which the actívitíes will be evaluated. To facilítate

development of these linkages, an interdisciplinary seminar on partnerships in regional sustainable
development will be conducted during the project to which representatíves from additíonal resource sectors
and Latín American countries will particípate. The development of solid, sustaining linkages both within
and among countries will help to ensure continuation of project actívitíes beyond the completion of this
project The intematíonal seminar will be held in Cañada in Year 4. The seminar will be oriented to discuss

mechanisms for the strengthening of linkages and the generation of new ones in the area ofergional
development with the purpose of developing a network of expertise and resources. Representatíves from
the regional community and from the three universities, as well as representatíves firom other natíonal and
foreign universities, will attend the seminar. The University of Regina will cover costs associated with this
seminar.

Finally, to ensure both the sustainability of some of the project components and ofthe linkages
among the three universities, the ongoing evaluatíon and monitoring process will especially focus on tíiis
mattOT, commenting on how the difFerent actívitíes facilítate or act as obstacles in the development of the
condítions of sustainability.
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Outcome 1: STRENGTHEN THE CAPACITIES OF VIS & UN TO PROVIDE LEADERSHIP IN RSD

Puteóme I Component | Actívity Trainíng Year Place

Trainíng the traínees 1 - 4 week seminar

1 - 4 week seminar

Chile

Costa Rica

la 1 1

2

Trainers trainíng governments, NGO and
prívate sector staff		

1 annual 3-week seminar2 Chile & Costa Rica3,4,5

Trainers trainíng community leaders 1 annual 3-day seminar Chile & Costa Rica3 3,4,5

Trainers teaching university courses 1-13 week course4 Chile & Costa Rica

Chile & Costa Rica

Chile & Costa Rica

3

2-13 week courses

3-13 week courses

4

5

Trainíng researchers on research techníquesIb 1-4 week seminar

1-4 week seminar

Chile

Costa Rica

1 1

2

Researchers conductíng research on policy
and program assessment related to RSD &
trainíng research assístants

3 Research Projeets in each
country

2 Chile & Costa Rica3,4,5

Trainíng researchers on monitoring
techníques

1 - 4 week seminar

1 - 4 week seminar

3 Chile

Costa Rica

1

2

Researchers appiyíng monitoring techníques 3 Ecological monitoring
assessment projeets

4 Chile & Costa Rica3,4,5

Research developing educatíonaj material 3 Research papers5 Chile & Costa Rica3,4,5

Organization of Information Centers Chile & Costa Ricale 1 1

Trainíng staff of Information Centers 1 - 4 week seminar

1 - 4 week seminar

2 Chile

Costa Rica

1

1

Production of Information Production of databases3 Chile & Costa Rica1

through
5

Trainíng staff to create and maintain
institutíonal assessment system

Id 1 - 4 week seminar1 Chile1

Desígn of institutíonal assessment system 1 - 4 week seminar2 2 Costa Rica

Implementatíon of assessment system 3 Annual Reports3 Chile & Costa Rica3,4,5



Increased capacity to administer international
projects

1e Annual admmistratíon of

project

Chile & Costa Rica1

through
5

Expansión of network of contacts2 2 Annual meetings of
regional stakeholders

Chile & Costa Rica1

through
5

Outcome2: INTERNATIONALIZATION OFTHE UR

ActívítyQufecome Component Traíning PlaceYear

Increased capacity to administer international | Annual admínistration of
the Project

2a 1 Cañada1

projects through
5

Delivery of traíning programs in RSD2b Organization and delivery
of traíning programs

1 Cañada, Chile & Costa
Rica

1

through
5

Delivery of traíning program in research and
monitoring techniques

2 Organization and delivery
of traíning programs

Cañada, Chile & Costa
Rica

1

through
5

Creation of Information Center and traíning
of slaff

Creation of center and

delivery of programs

3 Cañada, Chile & Costa
Rica

1

through
5

Delivery of traíning program in instituíional
assessment system

4 Organization and delivery
of training program

Cañada, Chile & Costa
Rica ..

1

through
t>■a

5 cí>a.
a

■■ ca c:

Non-university development education
activítíes

2c 1 1 annual 2-day workshop ; y
● c!j < 5Cañada1

¡Ithrough
: O rr¡
' o 33 ;;

● o c/) n ‘f
5 o! ● => n

Uníversity development education activities2 Preparation and achieving
of exísting and new courses
on international

development

Cañada1 ?■ ° 5 ?
2 z fí c c
o. > .K -

o I
through

5 'X

n í*
X

2 > o fr

■ff

iín
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DESCRIFnON OF PROJECT ACCORDING TO RESULTS BASED
MANAGEMENT GUIDELINES

PROJECTIMPACTSAND JNDICATORS

Impact 1: To support and enhance human resource development and capacity
building for regional sustainable development ín Chile and Costa Rica

Indícators

● Increased awaieness among professional researchers and managers of
concepts and methodologies of rural sustainable development.

● Increased understanding of environment-economy linkages at the
regional level.

● Greater integration of govemment and research institution programs to
address rural sustainable development at the regional level.

Impact 2: Canadians in the región served by UR will be better prepared to
participate in the global community

Indícators

● Increase in the participation of Canadian regional sustainable
development specialists in intemational traíning assistance programa.

● Increased knowledge of regional development problema in Chile and
Costa Rica.

● Increased understanding of support for Canada’s role in development.

PROJECT OUTCOMES, COMPONENTS, OUTPUTS, INDICATORSAND
ACTIVITIES

OUTCOME1 Strengthen the capacities ofULS (Chile) and UN (Costa Rica) to
provide leadership in regional sustainable development (RSD).

Outcome la - Lnproved Teaching/Training Capabilities (years 1 and 2)
Component 1: Traíning the Trainers

Output - Core group ofULS and UN Faculty with improved knowledge
and skills in regional sustainable development and the teaching
skills to deliver that knowledge.

Indícators

● At least 12 staff firom ULS and UN trained in RSD.

● Development of course curricula and traíning materials.

Component 2: Trainers traíning govemment, non-govemment (NGO) ofíicers
and prívate sector (years 3,4 and 5).

Output - Core group of local bureaucrats and NGO’s with improved
knowledge and skills ín RSD.
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Indicators

● For each countiy, at least 3 semináis with at least 60 govemment and
non-govermnent staff trained in RSD, for a total of 6 semináis and 120

participants.

● Development of curriculum and training manuals.

Component 3: Trainers training community leaders (years 3,4 and 5).
Output - Core group of community leaders with improved knowledge and

skills in RSD.

Indicators

● For each countiy, at least 3 semináis with at least 60 community
leaders trained in RSD for a total of 6 semináis and 120 participants.

● Development of curriculum and training manuals.

Component 4: University courses (years 3,4 and 5).
Output - Core group of students in ULS and UN with improved knowledge

at different levels on issues related to RSD.
Indicators

● For each country, a minimum of 150 undergraduate students trained in

RSD, for a total of300 participants.
● For each country, 3 introductoiy courses in RSD, 2 courses at the

intermedíate level in RSD, and 1 course at the advanced undergraduate
levelinRSD.

Activities

● Identify staff from ULS, UN, govemment agencies and community
leaders who will particípate in the programé

● Identification of content for training semináis.
● Preparation and deliveiy of training materials to participants.
● Participants review training material with feedback fix>m UR staff.

● Delivery of content in training program.
● Evaluation of training program.
● Preparation of university syllábi on regional development and

integration into ULS and UN curricula.

Outcome Ib - Improved Research Capability
Component 1: Training the Researchers (years 1 and 2).
Researchers will be trained in social science research techniques to allow them
to assess public and prívate policy and programs in regional sustainable
development.

Output - Core group ofULS and UN Faculty with improved knowledge in
research methodologies related to policy and program assessments

in regional sustainable development
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Indicator

● At least 6 Faculty from each universíty with increased knowledge
and skills.

Component 2: Researchers conducting reseaich on policy and program
assessment related to RSD ai ULS and UN (years 3,4 and 5).

Output 1 - Core group of researchers with proven skills in conducting
policy and program assessments related to RSD.

Indicator

● At least 6 members from each university trained in policy and
program assessments.

Output 2 -A group of students trained in the area of conducting policy and
program assessments in the area of RSD.

Indicator

● At least 9 students from each university trained in policy and
program assessments.

Componeut 3: Monitoring Techniques - Researchers leaming techniques to
monitor environmental conditions (years 1 and 2).

Output - Core group at ULS and UN with knowledge of defíning and
measuring indicators of RSD.

Indicator

● At least 6 faculty members from each university with increased
knowledge and skills to monitor environmental conditions.

Component 4: Researchers ^plying techniques to monitor environmental
condition (years 3,4 and 5).

Output 1 - Core group of researchers at ULS and UN with proven skills in
applying indicators to assessment ofRSD.

Iruücator

● 6 staff from each university trained in monitoring techniques.
Output 2 -A groiq) ofstudents trained in the application ofmonitoring

techniques in the area of RSD.
Indicator

● At least 9 students from each university trained in the application of
monitoring techniques.

Component 5: Researchers developing educational material for public
awareness (years 3,4 and 5).

Output - A set of research papers, extensión and out-reach material, and

recommendations to govemment and non-govemment agencies
based on assessment reseaich ofRSD policios and programmes.

Indicator

● Three research papers published from each university.

15



UPCD Tier 2 Project 098/S47074*244

Actívíties

● Selectíon of ULS and UN staffwho will particípate on lesearch and
monitoring teams

● Selectíon of students as research assistants.

● Preparation and deliveiy of research and monitoring training material

to participants.
● Development and evaluaíion of research and monitoring projects in

lelation to RSD.

● Design of data collection, fíeld techniques and data inteipretation
methods.

● Identify geographic area and sites for research and monitoring
activities, and the variables to be monitored

● Preparation of reports and research papers.
● Evaluation of the training program.

Outcome le - Improved Capacity to Manage Information on Regional
Sustainable Development

Component 1: Organization of Information Centres at ULS and UN (year 1).
Output - Physical infrastructure establíshed.
Indicator

● Presence of one information centre at ULS and UN.

Output 2 - Core group ofULS and UN staff with the capacity to manage
and opérate the centres

Component 2: Training of information centre staff (years 1 and 2).
Output - Core group ofULS and UN staffwith the capacity to manage and

opérate the centres.
Indicator

● Four staff at each ofULS and UN to manage and opérate the
information centres.

Component 3: Production of information for training and research programs
(years 1 through 5).

Output - Creation of an integrated database related to RSD issues for the

región.
Indicator

● Databases used to support training, research, and monitoring
programs.

Activities

● Selectíon of ULS and UN staff who will partícipate in the
organization of the information system and the delivery of its
Services.

● Selectíon and purchasing of hardware and software and establishment

of an information systems centre.
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● Selectíon and deliveiy of training manuals and materíals to the
trainees.

● Deliveiy of the training program.
● Evaluation of the training progranL
● Collection and re-classifícation of data to develop integrated database

of environmental information.

● Application of databases to training and research programa.
● Integration of research and monitoring results into d^abase.

Outcome Id - Assessment of the Contríbutíon of the Social Sciences of the ULS

and UN to Regional Sustainable Development

Component 1: Training staff to create and maintain an institutional assessment

System (year 1).

Output - A core group ofULS and UN stafftrained to opérate and maintain
an institutional assessment system.

Indicator

● Two staff at each university trained in the area of institutional

assessment systems.

Component 2: Design of an assessment system (year 2).
Output - Organization of an assessment system at ULS and UN to analyze

the contríbutíon of each respective university to RSD.
Indicator

● The specifíc assessment system.

Component 3: Implementation of the assessment system (years 3,4 and 5).

Output - A set of annual reports on the contríbutíon of the universities to
RSD.

Indicator

● Printed copies of the reports

ActMties

● Identification ofULS and UN staff for training in institutional
assessment

● Development and delivery of training materíals.
● Develop and implement assessment system.
● Prqpare annual reports on assessment system.
● Evaluation of the training.

Outcome le - hnproved International Project Management C^acitíes ofULS and
UN.

Component 1 - Increased c^acity to administer intematíonal projects (years 1
through 5).

17



UPCD Tier 2 Pioject 098/S47074-244

Output 1 - Core gtoiq> ofULS and UN with cs^acity to coordínate and
supervise intemational project activities.

Iruücator

● At least 4 persons at each university involved in the management
activities ofthe project

Output 2 - Establishment of a reliable channel of communicadon between
ULS,UNandUR.

Indicators

● Monthly consultations among the 3 institutíons.
● Annual meetings of project directors.

Component 2: Expanded NetWork of Contacts Outside ULS and UN (years 1
through 5).

Output - Improved collaboration between ULS, UN and their respective
regional environmental authorities and stakeholders.

Indicators

● At least 2 annual meetings ofregional stakeholders group facilitated
by ULS and UN.

● Minutes of meetings.
Activities:

● Establish communication networic (fax, e-mail), ensuríng reliable e-
mail connection.

● Assignment of specific tasks to each project director.
● Preparation of annual report and financial statements.

● Supervisory and coordination of support staíf.
● Select members of regional stakeholders group.

● Develop operational rules of procedure for stakeholders group.

OUTCOME 2 - Intemationalization of the University of Regina

Outcome 2a - Increase in intemational experience in program management
Component: Increased c£^acity to administer intemational projects (years 1
through 5).

Output - Core group ofUR staffwith capacity to coordínate and supervise
intemational project activities.

Indicator

● At least 4 persons at UR in the management activities ofthe project.

Outcome 2b - Increase in intemational experience in deliveríng training, research
and information programs.
Component 1: Increased cs^acity to develop and deliver intemational training

programs in general issues related to regional development (years 1 through
5).

Output - Core groiq> ofUR staffwith increased capacity to deliver

intemational training programs in regional development
Indicator

● At least 4 UR staffwith increased c^acity in intemational training.
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Component 2: Increased skills in delivering intemational trai^g programs m
regional development research and monitoring of the environment (years 1
throughS). . j j
Output - Core group ofUR staff with increased capacity to design and

implement training programs in the area of research in RSD and
monitoring of the environment.

Indicator

● At least 3 UR staff with increased c^acity to design and implement
training programs in the area of research in RSD and monitoring of
the environment.

Component 3: Increased capacity to design and develop an Information Centre
¿rears 1 through 5).
Output - Core group ofUR staff able to train and advise in the

development of information centres.
Indicator . .

● At least 2 UR staff with an increased cs^acity to train and advise m
the development of information centres.

Component 4: - Increased c^acity in the area of development of institutional
assessment systems (years 1 through 5).
Output - Core group ofUR staff able to train and advise in the design and

implementation of institutional assessment systems.
Indicator

● At least 1 UR staff able to train and advise in the design and

implementation of institutional assessment systems.

Outcome 2c - Development Education.
- UR staff gain experience in educating others in RSD.
Component 1: Increase the c^acity of the UR in extensión teaching of

intemational development (years 1 through 5).
Output 1 - Organizo annnal workshops on RSD in which individuáis and

organizations are involved relaüve to intemational development in
Saskatchewan.

Indicator

● At least 15 individuáis involved in International Development

gaining insight into issues related to RSD.
Component 2: Increase the teaching capacity ofUR in its credit courses in the

area of intemational development (years l through 5).
Output 1 - Expand existing courses and planned new courses to inelude

on sustainable development in Latín America.
Indicator

● Changes to at least 4 courses in UR program to inelude issues
relevant to RSD in Chile and Costa Rica.

Output 2 ● Gradúate students gaining insight into development issues in
Chile and Costa Rica.

Indicator

● At least 2 UR gradúate student theses produced in RSD research.
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Activitíes

● Establishment of communicatíon network with ULS and UN.
● Monthly communicatíon with ULS and UN.
● Organizatíon of annual meetíngs with project directors from Chile

and Costa Rica.

● Productíon and deliveiy of nairatíve and fínancial reports.
● Changes to the existing curriculum to accommodate increased

material in intematíonal RSD.

● Design of an annual workshop for the community in the area of
intematíonal development

● Prq)aratíon of training programs.

RISKANALYSIS

Outcomes -> Impact Assumptíons
● Continued interest and encouragement on part of Chilean and Costa Rican

govemments to continué to particípate in integrated approaches to RSD and their
willingness to incoiporate advice from the two universities.

● No signifícant deterioratíon in the financial capacitíes of the two umversitíes.
Outputs Outcome Assumptíons

● Trained faculty will remain at ULS and UN during and after the projects.
● There is continued support for the outcomes at sénior levels of admimstration of

ULS and UN.

INPÜTS

University of Regina will provide:
● Expertise in research methodologies, information systems, instítutíonal

assessments and regional development programs.

● Expertise in adult educatíon and teaching techniques.
● Leave for teaching and supervisoiy faculty to partícipate in project activitíes.
● Materials for Chilean and Costa Rican trainees.

● Space, fru^ilitíes, libraiy, support stafi^ use of equipment etc., to support project
activitíes.

● Computers and research software programs.
● Leadership in convening an intematíonal conference on RSD in Year 5.

$424,368Estimated Valué of UR contríbution:

ULS and UN will provide:
● Salaries for staff partícipating in project activitíes.
● Space, facilities for training program research, information systems and

instítutíonal assessment

● Expertise in regional sites for data coUectíon.
● Office materials, Computer facilities.
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Estimated valué ofULS contributíon:

Estimated valué ofUN contributíon
$461,037

$462,297

CIDA contributíon

Total valué of project ínputs

$746.823

$2,094,525
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UPCD TEER 2 ANNUAL WORKPLAN

1998-1999

OUTCOME1 Strengthen tfae capacitíes ofULS (Chile) and UN (Costa Rica) to
provide leadership in regional sustaínable development.

Outcome la - Improved Teaching/Training Capabilities
Componen! 1: Training the Traineis

Output - Core group ofULS and UN Faculty with improved knowledge
and skills in regional sustainable development and the teaching
skills to deliver that knowledge.

Workplan — Outcome la Improved Teaching/Training Capabilities
Actívities - i" quarter (Nov~Dec)

Selection of trainees.

- Participation in the development of the fiill content ofthe training topics and
organization of the training courses in consultation with UR trainers.

Actívities - 2nd Quarter (Jan-Mar)
■ Complete discussions among trainers and trainees about the content of the training

topics and organization of the training courses.
' Translation of training material into Spanish.

Activitíes - 5^ Quarter (Apr-Jun)
- Delivery oftraining material to the trainees.
- Review ofthe training material by the trainees.

Actívities - ^ Quarter (JulSept)
- Particípate in training course at ULS (training will begin July 5,1999 and continué

through July 30,1999).

- Particípate in course evaluation (measuring satis&ction as well as knowledge).

“ Trainees will prepare an outline of material they think would be ^propriate for them
for Year 2 training to assist the Management Committee to pr^are the annual work
planforYearZ

Activitíes - 5* Quarter (Oct-Dec)
- Assignments for trainees.

Outcome Ib - Improved Research Capability
Componen! 1: Training the Researchers
Researchers will be trained in social Science research techniques to allow them
to assess public and prívate policy and programa in regional sustainable
development
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Output - Core group ofULS ^UN Faculty whh impioved knowledge in
research methodologies erlated to policy and program assessments

in regional sustainable development
Component 3; Monitoríng Techniques - Researcheis leatning techniques

monitor environmental conditions (years 1 and 2).
Output - Core £^oup at ULS and UN with knowledge ofdefíning and

measuring indícators ofRSD.

to

Workplan - Outcome Ib - Training Researchers

Actívities -1" Quarter (Nov-Dec)
“ Selection of trainees.

- Particípate in the development ofresearch topics and indicatois i
UR trainera.

Actívities - 2^ Quarter (Jan-Mar)
■ Continué the discussions

indicators.

Translation ofresearch, monitoríng and indicator reading material into Spanish.

Actívities - 3'^ Quarter (Apr-Jun)
Delivery ofresearch, monitoríng and indicator reading materíals
Review of the training material by the trainees.

Actívities - Quarter (JulSept)
- Particípate in training course at ULS.

Partícipate in course evaluaüon (measuring salisfection as well as knowledge)
‘hey tUnk would be appropriate for them

for Year 2 Management Committee prepare the annual Work plan

AetMdes - 3* Quarter (Oct-Dec)
■ ^gnments for trainees (will ínclude defining

be used in the training sessíon in Year 2 for dia-..«.iftn
tramees).

m consultation with

among trainers and trainees about the research topics and

to trainees.

areas of research; these will
among the trainers and

le - Improved Capacity to Manage Infonnation on Regional
Sustainable Development

Con^onent 1: Oiganization of Information Centres at ULS and UN
Output - Physical infrastructure established.

Component 2; Training of infonnation centre stafiF.
Output - Core group of ULS and UN staffwith the capacity to

opérate the centres.

Component 3: Production of infonnation for training p

manage and

rogram
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Output - Creation of an integrated database for training in RSD issues for
the región.

Workplan - Outcome le - Information Centre

Actívitíes - r* Quarter (Nov^Dec)
- Selection oftrainees.

- Purchase ofComputer equipment and software under advice fiom UR.
- Participation in the development of the fiill content ofthe training topics and

organization ofthe training course in consultation with UR trainers.

Actívitíes - 2** Quarter (Jan-Mar)
- Complete discussions among trainers and trainees about the content of the training

topics and organization of the training courses.
- Translation oftraining material into Spanish.

Actívitíes - 3^ Quarter (Apr-Jun)
- Delivery of training materials to trainees.
- Review of training materials by trainees.

Actívitíes - 4** Quarter (JulSept)
Particípate in training course at ULS.
Participate in course evaluation (measuring satisfaction as well as knowledge).
Trainees will prepare an outline of material they think would be ^propriate for them
for Year 2 training to assist the Management Committee prepare itie annual work plan
forYear2.

Actívitíes - 5** Quarter (Oct-Dec)
- Assignments for trainees (each Information Centre trainee will be given a series of

problems to solVe through this quarter, plus the 1** and 2"^ quarter of Year 2)

Outcome Id - Assessment of the Contríbution of the Social Sciences of the ULS

and UN to Regional Sustainable Development
Component 1: Training staffto create and triaintain an institutional assessment

System.

Output - A core group ofULS and UN staff trained to opérate and maintain
an institutional assessment system.

Workplan - Outcome Id - Institutional Assessment

Actívitíes - J" Quarter (Nov-Dec)
- Selection of trainees.

- Participation in the development of the full content ofthe training topics and
organization of the training course in consultation with UR trainers.
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Acthities - 2T^ Quarter (Jan-Mar)
■ Complete discussions among trainers and trainees about the content of the training

topics and oiganization of the training couises.
- Translation of training material into Spanish.

Actívitíes - 3'^ Quarter (Apr-Jun)
~ Delivery oftraining material on institutional assessment to trainees.

Review oftraining materials by trainees.

Actívitíes - ^ Quarter (JulSept)
- Participate in training course at ULS

Particípate in course evaluation (measuring satisfaction as well as knowledge).
- Trainees will prepare an outline of material they think would be appropriate for them

for Year 2 training to assist the Management Committee prepare the annual work plan
forYear2.

Actívitíes - 5^ Quarter (Oct-Dec)
Assignments for trainees (may inelude formation of a focus group at both ULS and
UN).

Outeome l^Improved International Project Management Capacities of ULS and
Component 1- Increased capacity to administer intemational projeets.

Output 1 “ Core group ofULS and UN with capacity to coordínate and

supervise intemational project actívitíes.
Oii^ut 2 - Establishment of a reliable channel of communication between

ULS, UN and UR.

Component 2: Expanded NetWork of Contacta Outside ULS and UN.

Output - hnproved collaboratíon between ULS, UN and their respective
regional environmental authorities and stakeholders.

Worl^lan - Outeome le - Project Management-
Actívitíes -1" Quarter (Nav-Dec)
- Selectíon oftrainees from ULS and UN.
■ Wentíficatíon of a project assistant at ULS and at UN.
- Begin preparatíonofthe place for the training at ULS.

Organization and delivery of material to UR for prq>aratíon of quarterly fínancial
r^ort

- Selectíon ofmembers of the ChUean and Costa Rican local advisoiy mmmitt»».,-
lepresentatíves fiom stakeholder groups will be identífied, e.g., agriculture,
enviionment, women; rq>resentatives ftom govemment, ngo’s, popular oiganizatíons.
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Actívities~2r*Quarter(Jan~Mar)
- Organization and delíveiy of material to the UR for preparation of the semi-annual

nairative report identifying changes in activities or con&ming that activities took
place.

- Organization and delivery of material to UR for preparation of quarterly financial
report

- ULS and UN will each convene the fírst meeting of their respective local Advisoiy

Committee prior to the training in July 1999 to determine the operational procediires
oftheir Committee, to provide fiill details about the project to itieir Committee, and
receive the comments of their Committee.

Activities - 3^ Quarter (Apr-Jun)
- Organization of travel arrangements for UN trainees.
● Arrangements for accommodations for UR trainers and UN trainees in by ULS.

- Organization and delivery of material to UR for preparation of quarterly financial
report

Activities - ^ Quarter (JuíSept)
- Particípate in the supervisión and facilitation of training programs.
- Meeting ofthe Management Committee at ULS to review work and begin preparation

ofdetailed woik plan for Year 2.
- Organization and delivery of material to UR for preparation of quarterly financial

report.

Activities - S* Quarter (Oct~Dec)
- In cooperation with UR, complete preparation of annual woik plan for Year 2.

- Organization and delivery of material to UR for preparation of Year 1 annual
financial report and annual nairative report.

- ULS and UN will each convene a second meeting of Advisory Committee to review
the training program and begin discussions for Year 2.

OUTCOME 2 - Internationalization of the University of Regina

Outcome 2a - Increase in intemational experience in program management
Component Increased cs^acity to administer intemational projects.

Output - Core group ofUR staff with capacity to coordínate and supervise
intemational project activities.

Workplan - Outcome 2a - International Experience in Program Management

Activities - Quarter (Nov-Dec)
■ Identification oftrainers and distribution of responsibilities.
■ Preparation and delivery of a quarterly financial report to AUCC.
- Discuss with the Evaluator the indicators for evaluation and general organization of

evaluation process.
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- UR trainers particípate in Spanish language training.

Actívities -1*' Quarter (Jan-Mar)
- Preparation and delivery of a quarterly financial report to AUCC.
- Preparation and delivery of a semi-annual narrative report to AUCC identifying

changes in actívities or confirming that actívities took place.

- UR trainers particípate in Spanish language training.

Actívities - i"' Quarter (Apr-Jun)
- Preparation and delivery of a quarterly financial report to AUCC.
- Make travel arrangements for UR trainers.

Actívities - ^ Quarter (JulSept)
- Prq)aratíon and delivery of a quarterly fmancial rq>ort to AUCC.

Supervisión of training programs.
- Organization of Management Cormnittee meeting to review work and begin

preparation of detailed work plan for Year 2.

Actívities - 5^ Quarter (Oct-Dec)
- Preparation and delivery of an atmual narrative report and aimual fmancial statement

toAUCC.

- In cooperation with ULS and UN project directors, complete aimual work plan for
Year 2.

Outcome 2b - Increase in intematíonal experíence in delivering training, reseaich
and information programs.
Component 1: Increased capacíty to develop and deliver. intematíonal training

programs in general issues related to regional development.
Output - Core group ofUR staffwith increased capacity to deliver

intematíonal training programs in regional development.
Component 2: Increased skills in delivering intematíonal training programs in

regional development reseaich and monitoring of the environment

Output - Core group ofUR staff with increased capacity to design and
implement training programs in the area of research in RSD and

monitoring of the environment

Component 3: Increased c^acity to design and develop an Information Centre.
Output - Core group ofUR staff able to train and advise in the

development of information centres.

Component 4: - Increased capacity in the area of development of instítutional
assessment systems.

Output - Core group ofUR staff able to train and advise in the design and
implementatíon of instítutional assessment systems.
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Workplan - Outcome 2b - International Experíence in Training Programs

Activitíes - r* Quarter (Nov~Dec)
● In consnltation with ULS and UN project teams, define organization and detaiied

content of training program.

Activitíes - 2*' Quarter (Jan-Mar)
- In consnltation with ULS and UN project teams, prepare training materials and

organization oftraining courses.

Activitíes - 3"^ Quarter (Apr-Jun)
- Complete training materials and organization of training courses.

> Prepare an evaluation method for the trainees that will measure their satisfaction and

knowledge arising fix>m the training courses offered in the 4*^ quarter.

Activitíes - 4** Quarter (JulSept)
- Deliver training program at ULS.
- Trainers will produce a brief report on their training activitíes, e.g. what they were

able to accomplish, what they failed to accomplish, what they need.
- Carry out evaluation of training program using evaluation method developed in the 3

quarter.

Activitíes - 5** Quarter (Oct-Dec)
- Review by trainers of evaluatíons prepared by trainees.
- Preparation of evaluation report by trainers for review by project directors.
- Preparation by the project directors of a narratíve report assessing the Year 1 training

program.

id

Outcome 2c - Development Education
- UR staff gain experíence in educating others in RSD.
Component 1: Increase the cq>acity of the UR in extensión teaching of

intematíonal development
Output - Organize a woricshop on RSD in which individuáis and

organizatíons are involved relatíve to intematíonal development in
Saskatchewan.

Component 2: Increase the teaching csq>acity ofUR in its credit courses in the
area of intematíonal development
Output - Expand at least one of the existing UR undergraduate courses to

inelude material on sustainable development in Latín America.
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Workplan — Outcome 2c - Development Educatíon

Actívitíes - 4tit Quarter (JulSept)
- Definition of content and organization of workshop on RSD.
- Adapt the existing UR undergraduate conrse Sociology 314 (Sociology of

Development) to inelude material on RSD and begin instruction to undergraduate
students.

Actívitíes - ^ Quarter (Oct-Dec)
- Conduct the worieshop on RSD at UR.
- Complete instruction to undergraduate students in Sociology 314.
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UPCD TIER 2 BASELINE REPORT
TILUNING FOR REGIONAL DEVELOPMENT

PROJECTIMPACTSAND INDICATORS

Impact 1: To support and enhance human resource development and capacity building
for regional sustainable development in Chile and Costa Rica
Indicators

● Increased awareness among professional researcheis and managers of
concepts and methodologies of rural sustainable development

● Increased understanding of environment-economy linkages at the
regional level.

● Greater integration of govemment and research institution programs to

address rural sustainable development at the regional level.
Baseline Descríption:

There are serious problems in both arcas in tenns ofpoverty and the
enviiomnent Govemments in both regions are concemed about these

problems and are seeking Solutions. There are, however, veiy limited human
and institutional resources able to provide information and technical support
for the design, implementation, and assessment ofRSD policios and
programs. Although there exists a core ofreseachers and manageis in each
región, the human and institutional capacity is not suñicient to adequately
address issues of RSD wíthout appropriate training.

Impact 2: Canadians in the región served by UR will be better prepared to participate
in the global community
Indicators

● Increase in the participation of Canadian regional sustainable

development specialists in intemational training assistance programs.

● Increased knowledge of regional development problems in Chile and
Costa Rica.

● Increased understanding of support for Canada’s role in development
Baseline Descríption:

There is a general interest among the general public in development issues.
There is not, however, a systematic understanding of the most recent
developments in Costa Rica and Chile in particular, and of Latín American

regional problems in general, and how they relate to regional issues in
Cañada.
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PROJECTOÜTCOMES, COMPONENTS, OÜTPUTS, INDICATOESAND
AC7IVITIES

OUTCOME1 Strengthen the capacitíes ofULS (Chile) and UN (Costa Rica) to
provide leadership in regional sustainable development (RSD).

Outcome la - Improved Teaching/Training Capabilíties
Component 1: Training the Trainers (years 1 and 2).

Output - Core group ofULS and UN Faculty with improved knowledge
and skills ín regional sustainable development and the teaching
skills to deliver that knowledge.

Indicators

● At least 12 staíf from ULS and UN trained in RSD.

● Development of course curricula and training materials.
Baseline Descríption
No staff at ULS and UN are currently systematically trained in RSD. Absence of
courses and training material in this area.

Component 2: Trainers training govemment, non-govemment (NGO) officers
and prívate sector (years 3,4 and 5).

Output - Core group of local bureaucrats and NGO’s with improved
knowledge and skills in RSD.

Indicators

● For each countiy, at least 3 seminam with at least 60 govemment and
non-govemment staff trained in RSD, for a total of 6 seminars and 120

participants.

● Development of curriculum and training manuals.
Baseline Descríption
There are no training activities in both universities in the area of RSD for

govemment and NGO staff. Absence of courses and training material in this
area.

Component 3: University staff training community leaders (years 3,4 and 5).
Output - Core group of community leaders with improved knowledge and

skills in RSD.

Indicators:

● For each country, at least 3 seminars with at least 60 community
leaders trained in RSD for a total of 6 seminars and 120 participants.

● Development of curriculum and training manuals.
Baseline Descríption
There are no extensión training activities in both imiversities in the area of RSD.

Absence ofcourses and training material in this area.
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Component 4: University couises
Output - Ck)re group of students in ULS and UN with improved knowledge

at dififerent levels on issues related to RSD.

Indicators:

● For each coimtry, a mínimum of 150 imdergraduate students trained in
RSD, for a total of300 participants.

● For each country, 3 íntroductoiy courses in RSD, 2 courses at the
intermediate level in RSD, and 1 course at the advanced undergraduate
level in RSD.

Baseline Descríptíon
There are staff at each university that have received training in issues related to
RSD, but there are cuirently no university courses in the area ofRSD at ULS
and UN.

Outcome Ib - Improved Research CapabiUty
Component 1: Training the Researchers (Years 1 and 2)
Researchers will be trained in social Science research techniques to allow them

to assess public and prívate policy and programs in regional sustainable
development

Output - Core group of ULS and UN Faculty with improved knowledge in
research methodologies related to policy and program assessments

in regional sustainable development
Indicator

● At least 6 Faculty from each university with increased knowledge
and skills in research methodologies related to RSD.

Baseline Descríptíon
There are staff at each university that have received training in issues related to
RSD, but there is currently inadequate systematic knowledge in both universities
about social Science research techniques that could be used for RSD.

Component 2: Researchers conducting research on policy and program
assessment related to RSD (Years 3,4 and 5)

Output 1 - Core group of researchers with proven skills in conducting
policy and program assessments related to RSD.

Indicator

● At least 6 members of the staff in each university trained in policy
and program assessments.

Output 2 - A group of students trained in the area of conducting policy and
program assessments in the area of RSD.

Indicator

● At least 9 students from each university trained in policy and
program assessments.

Baseline Descríptíon
There is no existing freíd research in the area of assessments ofpolicios and
programs relevant to RSD.
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Component 3: Monitoring Techniques - Reseaichers leaming techmques to
monitor environmental conditions (Years 1 and 2).

Output - Core group at ULS and UN with knowledge of defíning and
measuring indicators of RSD.

índicator

● At least 6 faculty members from each university with increased
knowledge and skills to monitor environmental conditions.

Baseline Descriptíon

There is no systematic knowledge of environmental monitoring techniques
within the social Science d^artments of both universities.

Component 4: Researchers ^plying techniques to monitor environmental
conditions (Years 3-5).

Output 1 - Core group of researchers with proven skills in applying
indicators to assessment of RSD.

Indicator

● 6 stafffrom each university trained in monitoring techmques.
Output 2 — A group of students trained in the ^plication of monitoring

techniques in ¿e area ofRSD.
Indicator

● At least 9 students from each university trained in the application of
monitoring techniques.

Baseline Descriptíon
There are no researchers monitoring RSD.

Component 5: Researchers developing educational material for public
awareness (years 3,4 and 5).

Output - A set of research p^ers, extensión and oüt-reach material, and
recommendations to govemment and non-govemment agencies based
on assessment research ofRSD policios and programmes.

Indicator

● Three research ps^ers published from each university.
Baseline Descriptíon

While there are publications regarding specifíc regional issues, there are no
publications that utilize RSD as a conceptual framewotíc.

Outcome le - Improved Capacity to Manage Information on Regional
Sustainable Development

Component 1: Organization of Information Centres at ULS and UN (year 1).
Output - Physical infrastructure established.
Indicator

● Presence of one information centre at ULS and UN.

Baseline Descriptíon:

Basic Computer labs at each institution with out-dated Computer hardware
and software. Both institutions require signifícant upgrading to
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appropríately manage infoimation for RSD research, teaching and
monitoríng.

Component 2: Training of infoimation centre staff (years 1 and 2).
Output - Core group ofULS and UN staffwith the capacity to manage and

opérate the centres.
Indicator

● Four staff at each of ULS and UN to manage and opérate the
infoimation centres.

Baseline Descríptíon:
There are insufficient staff who are adequately trained to properly manage
an infoimation system for RSD in the social Science departments.

Component 3: Production of infoimation for training and research programa

(years 1-5).

Output - Creation of an integrated database related to RSD issues for the
región.

Indicator

● Databases used to support training, research, and monitoríng
programa.

Baseline Descríptíon:
There are incomplete, out-of-date and non-integrated databases requiring
substantíal upgrading.

Outcome Id - Assessment of the Contríbution of the Social Sciences of the ULS

and UN to Regional Sustainable Development
Component 1: Training staff to create and maintain an institutional assessment

System (year 1).

Output - A core group ofULS and UN staff trained to opérate md maintain
an institutional assessment system.

Indicator

● Two staff at each university trained in the area of institutional
assessment systems.

Baseline Descríptíon:

There are insufficient staff who are adequately trained to properly design
and manage an institutional assessment system.

Component 2: Design of an assessment system (year 2).
Output - Organization of an assessment system at ULS and UN to analyze

the contríbution of each respective university to RSD.

● The specifíc assessment systenL
Baseline Descríptíon:

There is no institutional assessment system at either institutíon.

Indicator

Component 3: Implementatíon ofthe assessment system (years 3,4 and 5).
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Output - A set of annual reports on the contríbution of the universities to
RSD.

Indicator

● Printed copies of the reports
Baseline Descríptíon:
This is a new evaluation method not currently used at ULS or UN.

Outcome le - Improved Intemational Project Management C^acities ofULS and
UN

Component 1 - Increased capacity to administer intemational projects (years 1-
5).

Output 1 - Core group ofULS and UN with capacity to coordinate and
supervise intemational project activities.

Indicator

● At least 4 persons at each university involved in the management
activities of the project.

Baseline Descríptíon:
There are people at each institution with management experience in
intemational projects. This project will improve on their skills in this area.

Output 2 - Establishment of a reliable channel of communication between

ULS, UN and UR.
Indicators

● Monthly consultations among the 3 institutions.
● Annual meetings of project directors.

Baseline Descríptíon:

There is currently no convenient, easily accessible system of
communication among the institutions.

Component 2: Expanded NetWork of Contacts Outside ULS and UN (years 1-
5).

Output - Improved collaboration between ULS, UN and their respective
regional environmental authorities.

Indicators

● At least 2 annual meetings of regional stakeholders group facilitated
by ULS and UN.

● Minutes of meetings.

Baseline Descríptíon:
There is no regional advisoiy board in the area ofRSD at either institution.

OUTCOME 2 — Intematíonalization of the University of Regina

Outcome 2a - Increase in intemational experience in program management
Component: Increased capacity to administer intemational projects (years 1-5).
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Output - Core group ofUR staffwith c^acity to coordínate and supervise
intematíonal project activities.

Indicator ... «

● At least 4 persona at UR involved in the management activities oí
the project

Baseline Descríption: .

Members of the project do have experience in management of intematíonal
projects. This project will mprove on their skills in this area.

Outcome 2b - Increase in intematíonal experience in delivering training, research
and informatíon programa. ....

Componen! 1: Increased ceqiacity to develop and deliver intematíonal traimng
programa in general issues related to regional development (years 1 tbrough
5)

Output - Core group ofUR staffwith increased cq)acity to deliver
intematíonal training programs in regional development

Indicator

● At least 4 UR staff with increased capacity in intematíonal training.
Baseline Descríption:
For the first time UR trainera will be applying their combined skills m
training in the areas of environment and sustainable development through
training programa in Spanish. This project will increase the number of staff
at the UR with such experience and add to the experience of others.

Componen! 2: Increased skills in delivering intemational training programs
regional development research and monitoring of the environment (years 1
through 5).
Output - Core group ofUR staff with increased cqiacity to design and

implement training programs in the area of research in RSD and
monitoring of the environment

Indicator

in

● At least 3 UR staff with increased capacity to design and implement
training programa in the area of research in RSD and monitoring of
the environment

Baseline Descríption:
Members ofthe research team already have intermediate to advanced skills
in the areas of research and monitoring ofthe environment This project will
improve their abilitíes to deliver those skills to others through the training
components of the program.

Componen! 3: Increased c£^acity to design and develop an Information Centre
^ears 1 through 5).
Output - Core group ofUR staff able to train and advise in the

development of information centres.
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Indicator

● At least 2 UR staffwith an incieased cs^acity to train and advise in
the development of infoimatíon centres.

Baseline Descríptíon:
Two members of the reseaich team already have intermedíate to advanced
skills in the areas of information system reseaich and management This
project will improve their abilities to deliver those skills to others through
the training components of the program. Additional reseaich team members
will develop their skills in this area.

Component 4: - Increased capacity in the area of development of institutional
assessment systems (years 1 through 5).
Output - Core group ofUR staff able to train and advise in the design and

implementation of institutional assessment systems.
Indicator

● At least 2 UR staff able to train and advise in the design and

implementation of institutional assessment systems.
Baseline Descríptíon:
UR has staff to train and advise in this area but this will be the fírst time that

those skills have been applied to RSD in Spanish.

Outcome 2c - Development Educatíon.
- UR staff gain experíence in educating others in RSD.
Component 1: Increase the capacity of the UR in extensión teaching of

intemational development (years 1 through 5).
Output - Organizo annual workshops on RSD on development issues in

which individuáis and organizations are involved relativo to

intemational development in Saskatchewan.
Indicator

● At least 15 individuáis involved in International Development

gaining insight into issues related to RSD.
Baseline Descríptíon:
There are cuirently no woricshops beíng organized by UR in this area,
although UR staffparticípate in woikshops organized by govemment and
non-govemment agencies on sepárate components of RSD. This pioject will
allow UR to perform an integration role in providing workshops
synthesizíng the various components of RSD.

Component 2: Increase the teaching capacity of UR in its credit courses in the
area ofintemational development (years 1 through 5).
Output 1 - Expand existing courses and planned new courses to inelude

material on sustainable development in Latín America.
Indicator

● Changes to at least 4 courses in UR program to inelude issues
relevant to RSD in Chile and Costa Rica.
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Baseline Descríptíon:
UR has coiuses on development but they do not include systematic material
on Chile or Costa Rica.

Output 2 - Gradúate students gaining insight into development issues in
Chile and Costa Rica.

Indicator

● At least 2 UR gradúate student theses produced in RSD research.
Baseline Descríptíon:
No UR theses have been produced in the arca of RSD in Chile or Costa
Rica.
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APPENDDC BUDGET.

Budget stiinmaiy for years 1 tfaiough 5.
Detailed budget for Year 1.
Notes to explain budget for Year 1.
Year 2 budget projection.
Year 3 budget projection.
Year 4 budget projection.
Year 5 budget projection.
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UPCO Tier 2 Project 098/S47074-244 BUDGET SUMMARY

YEARS1THROUGH 5

(1998-2003)

28/08/98

Mtdtigpírcir m
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éá
Salaries $105,600 $91,200 $88,800 $285,600 $99.600 $93,600 $97,200 $290,400tfii

54% of UR Contribution 557.024 $57,024 $53,784tó: íí
$53,784ivssífr. aí u

Tralnlng the Trainera $96.820 $200 so $97.420 $99,758 $200 $0 $100,358

Tralnlng the Reaearchers Slfiím SSQ SO $1,950 $1,900 $50 $0 $100 $2,050

Information Canter $éJ^$42.000 $100 $0 $46,150 $4,400 $50 $0 $100 $4,550

$50 $100Aaaesament SQ $1,030 $980 $50 $0 $100 $1,130

SfiAdviaory CommIttee $600 $0 $Q $600 $600 $0 $0 $0

Evaluatof $320 Sfi SQ SQ $320 $0 $0 $0 $0

Development Educatlon $250 $Q SQ SQ $250 $250 $0 $0 $0

Management Expenses $13,800 $1,300 $650 $16,400$650 $11,600 $1,100 $550 $550 $13,800
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S39,ooo$44,400 $81,600Salaries $81,600 $207,600 $85,200 $85,200 $209,400

54% ofUR Contribution $23,976 $23,976 $21,060 $21,060

Tralnlng the Trainera $20,560 $0 $0 $0 $20,560 $20,719 $0 $0 $20,719$0

Tralnlng the Researehers $39,040 $11,680 $0 $50,720$0 $39,199 $11,988 $0 $0 $51,187

Information Canter $7,040 $0 $0 $0 $7,040 $7,199 $0 $0 $0 $7,199

Assessment $6,640 $0 $0 $0 $6,640 $6,799 $0 $0 $0 $6,799

Advisory CommIttee $600 $0 $0 $0 $600 $600 $0 $0 $0

Evaluator $12,290 $0 $0 $12,290$0 $0 $0 $0 $0$0

Development Educatlon $250 $0 $0 $0 $250 $250 $0 $0 $0

Management Expenses $11,600 $1,100 $13,800$550 $11,600 $1,100 $550 $550 $13,800

$0International Seminar $0 $0 $0 $0 $0 $32,000 $0 $0 $32,000
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BUDGET SUMMARY

YEARS 1 THROUGH 5

(1998-2003)

UPCD TIer 2 Projeot 098/S47074-244

fS■.í.t
Ííí inm

I r-^.:

i l¿»ii
●u

1
iÁIU&■aSk $436,8001 $1.198.400$435,600$326,000$205,400$84,000$84,000$37,400Salarles , $176,040

$400l $258,595

$176.0401$20,196
I$20,196154% of UR Contrlbutlon

$400$400$257,395$19,538$0$0$0$19,538Training the Trainera

Tralning the Researchers

$100 $149,595$100$35,960$113,435$43,688$0$12,192$31,496
$100 $71,935$100K100$67,635$6.996$0$0$6,996Information Center $100 $22,495

$0 $2.700

$100$22,195$6,896$0$0$0$6,896Assessment
$0$0$2,700$0$0$0$300Advlsory Committee $12,610$0$0$0$12,610$0$0$0$0Evaluator $1,250

$69,166

$0|$0$0$1,250$0$0$0$250Development Education

Management Expenses

International Seminar	

$2,783$2,783$5,600$58,000$11,366$483$483$1,000$9,400
$32,000$0|$32,000$0$0$0$0$0
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YEAR 1 (1998-1999)

ÍDéiÜTiMIéil 6f Aethrftjr^):^ i#*i

gil ^^^ML8|■ K2Ejia'üíiíSi:
k

Salaries $13^00 $3.000 $2.400 $18.600 $13.200 $16.200 $16i200 $45.600 $22.800 $23.400 $23.400 $69.600
54% of UR Contribution $7,128 $7.128 $7,128 A*

$7,128 $12,312 $12,312

$96,320

ífii&iii
Tralning the Trainera $0 $0 $0 $0 $0 $800 $0 $0 $0 $800 $96,020 $2ÓÓI $i^ $0
Tralning the Researchera $0 $0 $0 $0 $0 $400 $0 $0 $0 $400 $1,400 $50 $50 $0 $1,500
Information Center $37,600 $4.000 $0 $0 $41,600 $1,400 $0 $0 $0 $1.400 $1,800 $50 $50 $0 $1,900
Assessment $0 $0 $0 $0 $0 $680 $0 $0 $0 $880 $0 $50 $50 $0

Advisory Committee $0 $0 $0 $0 $0 $300 $0 $0 $0 $300 $0 $0 $0
Evaluator $320 $0 $0 $0 $320 $0 $0 $0 $0 $0 $0 $0 $0 $0

Deveiopment Educatlon $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Management Expenses $2,200 $200 $100 $100 $2,600 $1,700 $300 $150 $150 $2,300 $3,300 $300 $150 $150 $3,900
migo msp8 mmm 2E^'iATÍ^l^íiL',V OBISS^ímMí£
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iniso'i
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m
Salaries $42,000 $46,800 $45.000 $133.800 $14.400 $1.800 $1,8001 $18.000 $105,600 $91,200 $88,800 ;,6oo
54% of UR Contribution

WmSáLi£¿iá
$22,680 $22,680 $7.776

Tralning the Trainera $0 $0 $300 $0 $300 $0 $0 $0 $0 $96,820 $200 $400 $0 $97,420

Tralning the Researchera $0 $0 $50 $0 $50 $0 $0 $0 $0 $1,800 $50 $100 $0 $1,950
Information Center $600 $0 $50 $0 $650 $600 $0 $0 $0 $600 $42,000 $4,050 $100 $46,150
Assessment $0 $0 $50 $0 $50 $0 $0 $0 $0 $880 $50 $100 $0 $1,030

Advisory Committee $0 $0 $0 $0 $0 $300 $0 $0 $0 $600 $0 $0 $0 $600
Evaluator $0 $0 $0 $0 $0 $0 $0 $0 $0 $320 $0 $0 $0 $320

Pevelopment Educatlon $0 $0 $0 $0 $0 $250 $0 $0 $0 $250 $250 $0 $0 $0 $250

Management Expenses $3.300 $300 $150 $150 $3,900 $3.300 $300 $150 $150 $3.90C $13,800 $1.300 $650 $650 $16,400
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UR = University of Regina
ULS - Universidad de La Serena (Chile)



UPCD Tíer 2 Project
098/S47074-244

NOTES TO EXPLAIN BUDGET

Year 1 (1998-1999)

27/08/98

FIRST QUARTER UR I ULS I UN I TotalActivity CIDA

Salaries - UR Contributíon Traínfng - $1.20(Vwk fbr 1 wk

for 8 trainers

3ÍH$9.600 $9,600

Management - $1.20QM( for $3,600 $3,600

1.5 wks for 2 Pipíect Directors
Sutítotal mmmm^m «ata»$13,200tV>íK

54%ofUR Contributíon $7.128 $7,128

Salaries-ULS and UN

Contributíon

ULS Project Director- $600Awk

forSweeks

$3,000 $3,000
'A’*

UN Prt^ect Director - $600/wk

for4weeks

$2,400 $2,400

Subtotal S7.128 $13,200 $3,000 $2,400 $25,728
Informatíon Centre Hardware and software for ULS

Hardware and software fbr UN

Computer supplies (ULSAJN)

Computer for ULS and UN

$35,000

$2,000

$35,000

$2,000

$600 $600

$4,000 $4,000

Subtotal $37,600 $4,000■ ● ■●I- ■
$41,600

Evaluator Salary-1 day $320

Management Expenses Communicatíon: $10Q/univefsity
for 3 universitíes for 2 months

Project Assistant expenses: one

eacti for ULS and UN at $400

per month for 2 months

Office material expenses'

$600 $600

$1,600 $1,600

$200 $100 $100

Subtofa/ $2,200 $200 $100 $100 $2,600

Rrst Quarter Subtotal $47,248 $17,400 $3,100 $2,500 $70,248
5% Contíngency $2,362 $870 $155 $125 $3.512

RRST QUARTER TOTAL $49,610| $18,270| $3,25S| $73,760

Page 1 of 5



27/08/98UPCD TIer 2 Project
098/S47074-244

NOTES TO EXPLAIN BUDGET

Year 1 (1998-1999)

ULS I ÜÑSECOND QUARTER TotalCIDAActivity UR

inaSalaries ● UR Contribution $9.600Tratning ● $1.200/wk for 1 wk

for 6 trainers

Management > $1.200/wk for

$9,600

m
m$3.600 $3.600

1.5 wks for 2 Project Directore

“-●al'iíiítáSubtotal $13,200 $13,200M:

54% of UR Contribution $7,128 $7.128

$1.800Salaries > ULS Contribution ULS Project Director ● $600/wk

for3weeks

ULS Trainees - $600/wk for 2 wks

for 12 trainees

$1.800
. A ■? J*

mam $14,400 $14,400-yr¿y-y>'M

mm

Salaries ● UN Contribution $1.800 $1,800UN Project Director - $600/wk

for3weeks

UN Trainees - $600/wk for 2 wks

for 12 trainees

i
$14,400 $14.400

Subtotal $16,200$13,200 $16200 $SZ728$7,128

Training Ihe Trainers $800Supplies and photooopyíng for

ULSandUN($400each)

$800

Tratráng the Researchers $400Supplies and (Hwtocopying for

ULSandUN($200each)

$400

Information Centre $700Computer supptíes for ULS $700

$700Computer suppiies for UN $700

Subtotal $1,400$0 $0$0$1,400

Assessment $700Supplies for ULS $700

$180Srypiies for UN $180

Subtotal $880$0 $0$0

Advisocy Committee $150Meeting expenses - ULS $150

$150Meeting eiq)enses» UN. . $150

Subtotal $0 $0$300 $0

lent Expenses Communication: $100/Uftiversity

for 3 universíties for 3 months

Project Assistant expenses: one -

each for ULS and UN at $400

per month for 1 month

Office material expenses

$900$900

$800$800

i$1S0$150 $600$300

Subtotal $150 $Z300$150$1,700 $300

Second Quarter Subtotal $12,608 $16.350 $16,350$13,500 $58,808

5% Contíngency $818$630 $675 $818 $2,940

8ECOND QUARTER $13,238 $17,168$14,175 $61,748

U^/V
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UPCD Tier 2 Project
098/S47074-244

27/08/98NOTES TO EXPLAIN BUDGET

Year 1 (1998-1999)

I TotalI ITHIRD QUARTER UNActívity CIDA UR

Salaries - UR Contribution $19.200Training - $1.200/wk fbr 2 wks

for 8 trainers

Management - $1,20C/wk for

1.5 wks for 2 Project Directors

$19.200
f-

$3.600$3,600

íéí

Subtotal $2Z800
v.%

$22,800

54% of UR Contribution >5;m
*4

$12,312 i $12.312.r-'K» .*-r

Salaries - ULS Contribution

PProject Director - $600/wk $1.800$1.800

fbr3weeks

mTrainees - $600/Wk for 3 wks

fbr 12 trainees

$21,600 $21.600
i5 i

£í

TT
Salaries - UN Contribution

-jiWa

Project Director-$600Aíirt(

for3weeks

Trainees > $600/Wfc for 3 wks

fbr 12 trainees

$1,800 $1,800

m
jj

.11
/«

m.

t.

vr;
J¿ v-*rt

^Ü* $21,600 $21,6001
♦j

>4i

Subtotal $12,312 $22,800 $23,400 $23,400 $81,912●-">? 3 r5í-

Training the Trainers Airtares - UN Trainees >

$1,300/person for 12 trainees

$15,600 $15,600

Airfares - UR Trainers -

$1.800/person for 8 trainers

$14.400 $14.400

Busferes - UN Trainees and UR

Trainers ● Santiago to La Serena

(retum): $64/person fbr 20

$1,280 $1,280

Per Oiems:

UN Trainees - $8S/day x 31 days

for 12 trainees

ULS Trainees - $50/day x 20

days for 12 trainees

UR Trainers ● $8S/day x 28 days

fbr 8 trainers

$32,300 $32,300

$12.000 $12.000

$19,040 $19,040

Supplies and photocopying $1,400 $200 $100 $1.700

Subtotal $96,020 $200 $100 $0 $96,320

Training the Researchers Supplies and photocopying fbr

ULS and UN

$1,400 $50 $50 $1,500

Information Centre Computer supplies: $200/mortth

for 3 months for ULS and UN

Photocopying: $100/month for

3 months for ULS and UN

$1,200 $50 $50 $1,300
●'V

$600 $600

Subtottí $1,800 $50 $0 $1,900

Assessment Office supplies $0 $50 $50 $0 $100

Management Expenses Communication: $100/üniversity

for 3 imiversitíes for 3 months

$900 $900

Project Assistant expenses: $400

'month for ULS arto UN for 3 mths.

Office material expenses

$2.400 $2.400

$300 $150 $150 $600
Subtotal $3,300 $300 $150 $150 $3,900¡3t

Third Quarter Subtotal $114,832 $23,450 $23,800 $23,550 $185,632■s

5% Contingency $5,742 $1,173 $1,190 $1,178 $9,282
THIRD QUARTER TOTAL ~T $24,623| $24,990 $24,728{| $194,914

Page 3 of 5



UPCD 1 ier Krojeci

098/S47074-244

NU I tb 1 U CArLMIIN DlJUíVJfc I

Year 1 (1998-1999)

I TotaíUNULSUR
^RTH QUARTER CIDAActivfty

$38.400$38.400

p¡a
ries-URContribution Traíning-$1.200Awkfbr4wks

fbrOtrainers
$3.600$3.600Management ● $1.200/Mc fbr

1.5 wks for 2 Project Directors
$4^000$4^000Subíotol
$22.680$22.680 mm54%ofURContríbution
$3.600$3.600

ULS Project Director- $600/wk
fxOweeks

ULS Tralnees ● $600AMfc fbr 6 wks

fbr 12 trainees

Salaiies - ULS Contribut'on 1

$43.200$43.200

L-

$1.800$1,800
UN Project Director- $600Awk

(br3weeks

UN Tralnees - $600Mc fbr 6 wks

fbr 12 tralnees

Safarles - UN Contribution

$43.200 $43.200

$156,480$45,000$4Z000 $46,800$22,680Subtotal
$300$300Supplies/photocopying fbr ULSTrainmg the Trainers

$50
Supplies/photocopying fbr ULSTraintng the Researchers

$650$50$600Computer suppHes (ULS/UN)Information Centre

$50
Office supplieskssessment

$900$900Communication: $100/universlty

fbr 3 universities fbr 3 months

Project Assistant expenses: one
each fbr ULS and UN at $400

per month for 3 months

Office material expenses	

lent Expenses

$2.400$2.400

$600$150$150$300

$3,000$150$150$300$3,300Subtotal

$45,150 $161,430$47,400$42,300$2gtS80Pourth Quarter Subtotal
18.072$2,258$2,370$2,115$1,3295% Contíngency

8H $169,50^$27,9091 $44415|_$yT70I^RTH QUARTER TOTAL
$47,40
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NU I tS TO EXPLAIN BUDGET

Year 1 (1998-1999)

'J'

27/08/98
098/S47074-244

RFTHQUARTER

Salaries - UR Contribution
I I UR I ULS I UM I TotalAcUvHy

Tralnlng - $1;20Q/Vvfcfbr1 wk

forStralneis

Deveiopment Educaron - $1^

perwkfQTl staff

Management - $1^00/Wk for

1.Swksfor2 Project DIrectors

CtDA

$9.600 $9,600

$1,200 «■<

$1,200

$3.600 $3,600

Subtota!
$14,400 $14,400

54% of UR Contribution

Salaries - ULS Contribution
$7.776

ULS Project Director-$600Aivlc

tbrSweeks

$1,800 $1,800

Salaries ● UN Contribution UN Project Director- $60Q/Wk

fbrSweefcs

$1,800 $1,800
●V

9B
Subtotal

$7,776 $14,400 $1,800 $1,800 $25,776
Information Centre

Computer supplles (ULS/UN) $600 $0
AdvisoryCommlttee Meetíng expenses - ULS $150 $0 $0 $0

Meetíng expenses - UN $150 $0 $0 $0
Deveiopment Educab'on Meetíng expenses - UR $250 $250

(Cañada)

Management Expenses Communicatíon: $100/ünívefsity
for 3 universities for 3 months

Project Assistant expenses: one

each for ULS and UN at $400

per month for 3 months

Olfice material expenses

$900 $900

$2,400 $2.400

$0 $300 $150 $150
Subtota!

$31300

$12,226

$300 $150 $150 $3,900

$30.826
Fffth Quarter Subtotal

5% Contmgency

RFTHQUARTER TOTAL

$14,700 $1,950 $1.950
$611 $735 $98 $98 $1,541

$12.8371 $15/t35j $2.048Í $¿04Í $32,367
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iPwWiPíSP? ’^itbtütal ^PjDAv :-?>rUR'!^i| ●^uus?. Sufttolal -^CIDi^tI

$62,400 $27,600 $23,400 $25,200 $76,200$15,600 $23,400 $23,400Salaries $39,600 $30,600 $32,400 $102,600
üíHUám

$8,424 $14,904$8,424 $14,904 $21,38454%ofURContributlon 'ü $21,384^*5fj

$800 $98,958 $200$0 $0 $0$0$800Tralnlng the Trainera $0 $0 $0 $300 $300

$400 $1,500 $50$0 $0 $0$400 $50 $1,600 $0 $50Tralnlng the Researchers $0 $0 $50

$0 $1,400 $1,800 $50 $0$0 $0 $50 $1,900$1,400 $600 $0 $50 $650Information Canter $0

$880 $100 $50 $0$0 $0$880 $0 $50 $200 $0 $0 $0 $50Assesament

$300 $0 $0 . $0$0 $0$300 $0 $0 $0 $0Advlaoiy Committee $0 $0 $0 $0

$0$0 $0 $0 $0$0 $0 $0 $0 $0 $0 $0 $0 $0Evaluator

$0$0 $0 $0$0 $0 $0 $0$0 $0Davelopment Educatlon $0 $0 $0$0

$2,300 $3,300 $300 $150$1,700 $300 $150 $150 $150 $3,900 $3,300 $300 $150 $150 $3,900Management Expensas

mm Ii
A

^928

$l28;S9p

mm il'S,

$2<gá8|$gyiT»l^^$«n?4$

Dssért|«brí.<rfA)^.ñimi
K:#y

ÍMÉM

m.M
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$16,600 $16,200 $16,200 $49,200 ^ $99,600 $93,600 $97,200 $290,400■dSMí:Salarias

iHl! $9,072 $53,784$9,072 $53,78454% of UR Contributlon

$0 $0 $0 $0 $99,758 $200 $0 $400 $100,358Tralnlng the Trainera

$0 $0 $0 $0 $0 $1,900 $50 $0 $100 $2,050Tralnlng the Researchers

$600 $0 $0 $0 $600 $4,400 $50 $0 $100 $4,550Information Canter

$0 $0 $0 $0 $0 $980 $50 $0 $100 $1,130Assesament

$300 $600$300 $0 $0 $0 $0 $0 $0Advisory Committee

$0 $0 $0 $0 $0$0 $0 $0 $0 $0Evaluator

$0 $0 $250 $250$250 $0 $0 $0 $0 $250Development Educatlon

$3,300 $200 $100 $100 $3,700 $11,600 $1,100 $550 $550 $13,800Management Expenses

tggS^13.S22 $t7;000 $10,300 $18,300 ^^$63,122 $173,272 $101,050 $94^60 $466,822

^;$8is

$11^ ^$66,-278

$8ip83 .^708

%mit

'$23.340

$1^
^■Sííi?

■

$181^ $106»1i $490^268?!IHÍ88



YEAR 3 BUDGET PROJECTION
UPCD T¡er 2 Project 098/S47074-244

'^.^2nú Quáftef;(Apf

»ÜKS|
$18.000 $29.260|$29.280

$9.720

$10.640

$12.240 111.680

$6.140

$6.040

m

stattettiDé» mmsubtt^t

$18.7»)

$1.944

$1,000

$1.000

$7,560

ifii

$76,560

$9.720

$76,560

$9,720

$0| $8,920
$0 $13.400

$0 $300

$0 $200

$18.0001 $29.280|$29.280
$7,560

áfa

$3.600
Salaries

54% of UR Contributlon

Tralningthe Trainera

rralning the Researchers

Information Center_____

Assessment

Advisory Committee

Evaluator 	

Development Educatlon_

Management Expenses

$9.720LVÍ41 5víá
$1.944

$1.000

$1,000

$0$8.920

$13.400

$10,640

$23.920

$0$0$0$0$0$0
$0$0$0$0$0$0$0
$0$0$300$6,140$0$0$0$300$0$0$0$300 $0$0$200$0 $6.040$0$0$200$0$0$0$200 $0$0$0$0$0$0 $0$0$0$0$300$0$0$0$300 $0 $250$0$0$250$0 $3.940$0$0$0 $3.940$0$0$0$0 $0$0$0$0$0$0$0$0$0$0$0$0$0 $150 $150 $3,900$300$3.300$150 $150 $3,900$300$2.300 $3.300$150 $150$300$1,700

mmmp
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;$2^;S80tmiP m

9¡9 ■É
Mm

IBSISEh
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kíí^áí^^g^ggggg,g £íí¿3

femasemwé mmmí

$35.760 IM^'I $4^
$2.5% $23.976 ^ ^ ^

lÜ

$81.600 $81.600 $207.600
$15.480 $15.480$4,800

$23.976
$2.592 S54% of UR Contributlon £

$0 $20.560$0$0$20.560$0$0$0$0Tralning the Trainera $0 $50.720$0$11.680$12,400 $39.040

$30C $7.040

$200 $6.640

$0$0$0$12.400Tralning the Researchers $0 $7.040$0$0$0$0$0$300Information Center $0 $6.640$0$0$0$0$0$200Assessment $0$0$0$600$0$0$0$300Advlsory Committee $0 $12.290$0$0$12.290$8.100$0$0$8.100Evaluator $0$0$0$250$0$0$0$250Development Educatlon $550 $550 $13.800$1.100$100 $3.700 $11.600$100$3.300 $200Management Expenses

$8213 50 $82t1Sp $343;476$1215996 j$57;i80t,t$63i6%

$3.180

t^$66JM

$1S;5OT $1S;S80
$4.108 $17i174^$4,108-$611001 $2,859

$128,0961 $60,^
v*.^$779

$1^
yi¿$779

$18¿S59iyy|«$2ai8l4 ^5380
|$360,e90

rotara



YbAK 4 bUUüb I KKUJbU I lUNUPCD Tier 2 Project 098/S47074-244 ^0/UCM»0 .

B

t^^rtd^Qtí«fter(Apr^utf02^j^
7C,

Défq^plltííl-jefAtthrWgpi

$16,800

SUB^IBübtatai! ^ULSt fUEgai■yl
i

$16,800 $22,860 $22,860 $62,520 $30,660 $30,660 $78,120$32,640$2,400 $15,120 $15,120 iM¿íéÉ!aSalarias ÍSSj
$9,072$1,296 $9,072 $9,072 $9,072|1$1.296|^jgM54%ofURContributlon

$0 $8,920$0 $1.000 $10,799 $0 $0 $10,799 $8.920 $0 $0$0 $0$1,000Tralning theTialners
$0 $13,400$4,000 $12,399 $11,988 $0 $0$0 $0$0$0 $0$4,000Tralning the Resaarchers
$0 $300$0 $300 $0 $0$300 $6.299 ,$0 $6,299$0$0 $0$300Information Canter

$0 $0 $0 $0$200 $6.199 $0 $0 $6,199 $200$0 $0$0$200Assessment
I

$0 $0$0 $0 $0 $0 $0$0 $0$300$0 $0$0$300Adviaory Committee
$0 $0$0 $0 $0 $0$0 $0 $0$0$0 $0$0$0Evaluator

$0 $0$0 $0 $0$0 $0 $0 $0$0$0 $0$0$0Development Educatlon
$300 $150 $150 $3,900$2,300 $3.300 $300 $150 $150 $3,900 $3,300$1,700 $300 $150 $150Management Expenses

$0$0 $0$0 $32,000 $0$0 $0 $0 $32,000$0$0$0$0International Seminar
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$39,000 $85,200 $85,200 $209.f $3.000 $16,560 $16,560 $36,120Salaries

.m $21,060 $21.($1,620$1,62054%ofURContribution fJÍüM

$20,719 $0 $0$0$0$0 $0$0Tralning the Tralners

$0 $9,400 $39.199 $11,988 $0 $0 $51,187$0$0$9,400Tralning the Researchers
$0$7,199 $0 $0 $7,199$0 $0$0$300Information Canter

$6,799 $0 $0 $6,799$0$0 $200$0$0$200Assessment

$600 $0 $0 $600$0$0 $0$0$300Advisory Committee
$0 $0 $0 $0 $0$0$0 $0$0Evaluator

$0$250 $0 $0 $250$0$0$0$250Development Educatlon
$3,700 $11,600 $1,100 $550 $550 $13,800$3.300 $200 $100 $100Management Expenses

$0 $32,000 $0 $0 $32,000$0$0$0$0$0International Seminar

184,088 $65,750 $88;7S0 |363,Q1Í

>^$4,204 "1^ ^i$^
$88^2 $90¡oS $9o!oS $38t»168

lili». ■iimww.l.M^PW.wwln.i .■■I... iiM.i...»—

$107,426

$112,797

■tj$3g00 $16;660 $18.860 :?!-'$8i;69p
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$2^695m9B33
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a i oaS£ Sfi iS la»Salaries ■ií¿tíi?-'íi<^'í'¿¿-77
$2,400 $18,780 $18,780 $39,960

$1,296

aati'ffiftta
$16,800 $27.240 $27.240 $71,280

$9,072

$17,400 $32,340| $32.340¡ $82.080

$9,396

54% of UR Contributlon $1,296 m

$9,072 I k4.m $9.396
Fralnlng tho Tralners $1,000 $01 $0 so $1,000 $10,896 $0 $0 $10,896 $7,642 $0] sol $7,642
Tralning the Researchers $3,100 $0 $0 $0 $3,1p0 $15,996 $12,192 , $0 $0 $28,1^ $12,400| $0j $0] $0 $12.400
Information Center $300 $0 $0I $0 $300 $6,396 $0 $0 $0 $6,396 $300| $0| $0| $0|{ $300

$o| $400
1

Assessment $200 $0 $0 $0 $200 $6,296 $0 $0 $0 $6,296 $400] $0 $01
AíMsory Committee $300 $0 $0 $0 $300 $0 $0 $0 $0 $0 $0| $0 $0| $0Evaluator $0 $0 $0 $0 $0 $0 $0 $0 $0 $0| $01 $0 $o| $o| $0
Development Educatlon $0I

$0 $0 $0 $0 $0 $0 $0 $0i $0] $250 $0 $0| $0

$15ol $150[| $3,900
m

$250
Management Expenses $1,700 $300 $150 $150 $2,300 $3,300 $300 $150 $150 $3,900 $3,300| $300)
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Salaries $5,640 $5,640 $12.080 $37,400 $84.000 $04,000 $205,400
I

54% of UR Contributlon $432 $432 $20,196 Mícíiírfl'i $20,196
Fralnlng the Tralners $0 $0 $0 $0 $19,538 $0 $0 $19.538
Tralning the Researchers $0 $0 $0 $0 $31,496 $12.192 $0 $0 $43.688
Information Center $0 $0 $0 $0 $6,996 $0 $0 $0 $6,996
Assessment $0 $0 $0 $0 $6.896 $0 $0 $0 $6.896
Advisory Committee $0 $0 $0 $0 $300 $0 $0 $0
Evaluator $0 $0 $0 $0 $0 $0 $0 $0 $0

Development Educatlon $0 $0 $0 $0 $250 $0 $0 $0 $250

Management Expenses $1,100 $100 $33 $33 $1,266 $9,400 $1,000 $483 $463 $11,366
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